
















  BD
N

 elem
ent 1. Prom

ote sustainable and inclusive econom
ic grow

th and developm
ent 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
SD

G
 alignm

ent 
1.1.  Project contributes directly to one 
or m

ore SD
G

s 
  

D
em

onstration, 
based 

on 
a 

recognised 
m

ethodology, 
that, 

as 
part 

of 
its 

core 
activity, 

the 
project 

w
ill 

contribute 
to 

im
proving the perform

ance of one or m
ore 

SD
G

 targets or indicators com
pared to the 

pre-project baseline.  
 N

otes: A list of SD
G

 indicators and targets can be 
found 

here: 
https://unstats.un.org/sdgs/indicators/indicators-list/ 
 Exam

ples 
of 

m
ethodologies 

for 
assessing 

SD
G

 
im

pact: 
G

old 
Standard 

SD
G

 
Im

pact 
Tool: 

https://w
w

w
.goldstandard.org/project-

developers/standard-docum
ents 

 SD
G

 C
om

pass: https://sdgcom
pass.org/ 

 
D

em
onstrate on the basis of actual data 

collected that the project has contributed 
directly to im

proving the perform
ance of one 

or m
ore SD

G
 targets or indicators com

pared 
to the pre-project baseline. 
  

Alignm
ent 

w
ith 

national and local 
developm

ent 
strategies 

1.2.  Project is aligned w
ith national 

and/or local developm
ent strategies 

 G
uidance: To qualify, a national or local 

developm
ent strategy or plan m

ust have the 
official endorsem

ent of the governm
ent or 

relevant local authority. 
 

 
The project features in a national and/or 
local developm

ent plan 
  

The project contributes to achieving one or 
m

ore developm
ent goals outlined in either 

national or local developm
ent strategies 

  

C
onsultation 

1.3. Project definition, planning and 
design w

as inform
ed by consultation 

w
ith public, private, and civil society 

stakeholders in order to m
axim

ise the 
positive 

im
pact 

of 
infrastructure 

B
road consultations took place early in the 

project 
definition, 

planning 
and 

design 
stages 

that 
involved 

different 
levels 

of 
governm

ent (including local officials), users, 
civil 

society 
stakeholders, 

and 
relevant 

 
 



investm
ent  

 
private 

sector 
actors 

(e.g. 
potential 

financiers). 

Job creation 
1.4.  The project generates quality long-
term

 em
ploym

ent 
The 

project 
creates 

or 
supports 

direct 
em

ploym
ent during the construction and 

operation phases 
 N

otes:
Estim

ates 
are 

acceptable 
during 

project 
planning and preparation phases. D

uring construction 
and operation phases, actual data of jobs generated 
should be provided. W

here necessary and depending 
upon the nature of the project, data should distinguish 
betw

een jobs created and jobs supported. 
 For guidance on reporting jobs data, refer to the 
H

arm
onized Indicators for Private Sector O

perations 
(H

IPSO
) | Jobs:  

TA-08 
 D

irect Jobs Supported (O
perations and 

M
aintenance) 

TA-09 
 

C
onstruction 

Jobs 
(Tem

porary 
C

onstruction) 
TA-10 

 D
irect Jobs C

reated by the Investm
ent 

(O
perations and M

aintenance) 

 

.The project generates indirect long-term
 

grow
th in em

ploym
ent through supporting 

econom
ic activity 

 N
otes: An exam

ple of a relevant m
ethodology is the 

Econom
ic Im

pact Estim
ation Fram

ew
ork w

hich 
considers direct, indirect and induced effects from

 
investm

ents. 

 

The 
project 

creates 
quality 

direct 
em

ploym
ent during the construction and 

operation phases 
 N

otes:
Estim

ates 
are 

acceptable 
during 

project 
planning and preparation phases. D

uring construction 
and operation phases, actual data of jobs generated 
should be provided. D

ata and evidence of job quality 
can 

vary 
betw

een 
construction 

and 
operation, 

accounting for the tim
e-lim

ited nature of construction 

Access 
to 

infrastructure 
services 

1.5.  Project increases and/or im
proves 

access 
to 

essential 
services, 

in 
particular 

for 
disadvantaged 

and 
underserved groups 

 
The project expands or enhances access to 
an essential service  
 N

otes: 
Estim

ates 
are 

acceptable 
during 

project 
planning and preparation phases. D

uring operation 
phase, actual data based on user or client num

bers 
should be provided. 
 

The project dem
onstrates that it provides 

equitable 
access 

to 
the 

service 
for 

disadvantaged and underserved groups 
  



 
 

 
 

 
 

 
 

 
 

BD
N

 elem
ent 2. Prom

ote m
arket-driven and private sector led investm

ent, supported by judicious use of public funds 
 

Them
e 

C
riteria 

Essential 
Superior 

B
est in class 

Private 
sector 

participation 
2.1. The private sector has the capacity 
and interest to participate in the project 
 G

uidance: This criteria applies prim
arily to 

projects 
being 

delivered 
as 

PPPs, 
concessions or large EPC

s w
here private 

sector appetite is crucial for the success of 
the approach.  

 
A

 m
arket capacity and/or m

arket sounding 
assessm

ent has been perform
ed to gauge 

capability and interest of private sector to 
participate in project 
 N

otes: R
equirem

ent is not applicable for privately-
ow

ned/operated projects that are operational. 
 

 

Sustainable 
funding 

2.2. The project benefits from
 a stable 

and reliable cash flow
 derived from

 
users fees 
 G

uidance: This criteria applies to projects 
procured as PPPs or concessions that can 
be supported by user fees. Projects w

here 
availability paym

ents consist of the sole 
funding option w

ould not be required to 
satisfy this criteria.

It does not apply to 
privatised 

or 
regulated 

infrastructure 
m

arkets 
w

here 
private 

delivery 
and 

ow
nership is the default. 

 

 
Project costs are covered prim

arily by user 
fees 

and 
other 

com
plem

entary 
private 

sources (e.g. retail) 
  

 

Sustainable 
funding 

2.3. 
R

egulatory 
and/or 

contractual 
fram

ew
ork provides for stable funding 

basis 
 G

uidance: 
Applies 

to 
contracted 

or 
regulated infrastructure projects. 

 
R

egulations and/or contract ensure secure 
and 

stable 
long-term

 
cash-flow

s 
for 

the 
project over its lifecycle 
  

 



C
om

petitive 
environm

ent 
2.4. O

versight of com
petition in the 

m
arket by a com

petent, independent, 
and em

pow
ered authority 

 G
uidance: This criteria applies to privatised 

sectors w
here com

petition in the m
arket is 

feasible 

 
C

om
petition in the sector is overseen by a 

com
petent, independent and w

ell-resourced 
com

petition authority or a regulator w
ith an 

explicit m
andate to enforce com

petition 
   

 

R
isk allocation and 

m
itigation 

2.5. 
R

isks 
allocated 

transparently 
betw

een public and private partners 
Projects 

risks 
have 

been 
identified 

and 
assessed, and a recom

m
ended allocation 

has been established prior to procurem
ent 

decision 
  

Project contract defines a transparent and 
balanced allocation of project risks betw

een 
public and private partners 
 N

otes: As part of the transparent allocation of risks, 
contracts should include clear language and balanced 
approach 

to 
determ

ination 
of 

com
pensation 

or 
penalties. 
 

 

C
atalytic finance 

2.6.  U
se of public finance to m

obilise 
larger am

ounts of private finance 
 

Public 
finance 

(from
 

local 
or 

national 
governm

ents, national developm
ent banks 

or D
FIs) consists of a lim

ited proportion of 
the total financing for the project and is used 
strategically 

as 
a 

m
eans 

of 
crow

ding-in 
private 

financing, 
particularly 

from
 

long-
term

 
investors 

(e.g. 
pension 

funds 
and 

insurance com
panies) 

 N
otes: The use of public finances for infrastructure 

projects relates to the financial and non-financial 
resources provided by governm

ent entities, D
FIs or 

M
D

Bs 
to 

support 
the 

planning, 
developm

ent, 
construction, 

operation, 
or 

m
aintenance 

of 
infrastructure projects. 
 To m

eet this requirem
ent, public finance from

 all 
sources 

(governm
ent, 

D
FIs, 

M
D

Bs, 
etc), 

m
ust 

represent less than 50%
 of the total financing. 

 Private finance can consist of both debt and equity. 
  

 

 
 



 BD
N

 elem
ent 3. Support sound public financial m

anagem
ent, debt transparency, and project-level and country-level debt sustainability 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
D

isclosure 
of 

liabilities 
3.1.  Project assets, costs and liabilities 
are recorded in public sector accounts 
and disclosed 

A
ll costs and liabilities, including contingent 

liabilities 
(e.g. 

sovereign 
guarantees), 

associated w
ith the project are included in 

budget docum
entation 

 N
otes:  

Presentation of data in budget docum
entation can be 

on an aggregate basis.  
 This requirem

ent applies to projects that are ow
ned 

and/or granted by the state, and w
here the costs are 

borne by the state or w
here the state is ultim

ately 
liable for those costs.  
 For projects delivered by state-ow

ned enterprises 
(SO

Es), all costs (e.g. grants, subsidies), loans and 
contingent liabilities (e.g. guarantees) from

 the state 
to 

the 
SO

Es 
should 

disclosed 
in 

budget 
docum

entation or the SO
E accounts.  

Project assets and associated liabilities are 
recorded 

in 
publicly 

available 
accounts 

(including balance sheet)  
 N

otes:  
PPP assets and liabilities should be recorded on the 
basis of international accounting standards such as 
the International Public Sector Accounting Standards 
(IPSAS 32). 
 For PPP projects delivered by SO

Es,  PPP assets and 
associated liabilities should be recorded in the SO

E 
financial statem

ent (including balance sheet). 
 

C
ontingent 

liabilities 
explicitly 

include 
contingencies for possible harm

 to local 
people and the environm

ent, so there are 
resources 

available 
in 

the 
event 

of 
a 

grievance requiring funds to address. 
  

D
isclosure 

of 
liabilities 

3.2.  D
isclosure of relevant inform

ation 
on 

the 
transaction 

and 
financing 

conditions 
 G

uidance: This criteria is based on the 
requirem

ents of the Institute of International 
Finance (IIF) Voluntary Principles for D

ebt 
Transparency w

hich have to designate a 
reporting 

host. 
R

elevant 
financial 

inform
ation is defined in the IIF Principle 5. 

Scope of disclosure.  

 
R

elevant inform
ation on the transaction and 

financing conditions has been disclosed by 
the private sector investor and/or lender to 
the project 
 

 



Public 
financial 

sustainability 
3.3.  Assessm

ent of im
pact of project 

on 
fiscal 

sustainability 
over 

the 
m

edium
- to long-term

 
 G

uidance: This criteria applies to projects 
that generate m

edium
- to long-term

 fiscal 
costs and risks (such as those delivered as 
PPPs). 
 

 
The fiscal risks resulting from

 the project 
have been evaluated using a recognised 
fram

ew
ork such as the IM

F's PFR
A

M
 

 N
ote: 

The 
PPP 

FISC
AL 

R
ISK 

ASSESSM
EN

T 
M

O
D

EL (PFR
AM

) is an analytical tool by the IM
F and 

the W
orld Bank to assess the potential fiscal costs and 

risks arising from
 public

private partnership projects. 
  

 

 
 



 BD
N

 elem
ent 4. Build projects that are resilient to clim

ate change, disasters, and other risks, and aligned w
ith the pathw

ays tow
ards 2050 

net-zero em
issions needed to keep global tem

perature change of 1.5 degrees C
elsius w

ithin reach 
 

Them
e 

C
riteria 

Essential 
Superior 

B
est in class 

G
H

G
 em

issions 
4.1. 

 
Project 

is 
consistent 

w
ith 

a 
country's 

N
ationally 

D
eterm

ined 
C

ontribution (N
D

C
) 

 G
uidance: This criteria is substitutable w

ith 
others in this them

e (criteria 4.2, 4.3 and 
4.4). 

Projects 
therefore 

only 
need 

to 
dem

onstrate alignm
ent w

ith one of these 
four criteria. The choice of criteria should 
take into account the circum

stances of the 
host country, sector and project.  
 This 

criteria 
should 

only be 
applied 

for 
projects in least-developed countries that do 
not have a net-zero strategy but have a 
credible N

D
C

. 
 C

lim
ate W

atch, developed by the W
orld 

R
esources 

Institute 
(W

R
I) 

provides 
indicators on the scope and targets of N

D
C

s 

long-term
 

strategies. 
https://w

w
w

.clim
atew

atchdata.org/ 
  

The Project is reflected in a sufficiently 
detailed national/sectoral investm

ent plan or 
long-term

 strategy that is fully aligned w
ith a 

country's N
D

C
 

  

 
 

G
H

G
 em

issions 
4.2.  Project is aligned w

ith a net-zero 
pathw

ay for 2050 or earlier 
 G

uidance: This criteria is substitutable w
ith 

others in this them
e (criteria 4.1, 4.3 and 

4.4). 
Projects 

therefore 
only 

need 
to 

dem
onstrate alignm

ent w
ith one of these 

four criteria. The choice of criteria should 

The Project is reflected in a sufficiently 
detailed national/sectoral investm

ent plan 
that is fully aligned w

ith a country's net-zero 
by 2050 pathw

ay or strategy 
 N

otes: This essential requirem
ent is substitutable w

ith 
others in this criteria. 
 

 
 



take into account the circum
stances of the 

host country, sector and project. 
  

The Project is consistent w
ith a credible 

sector net-zero by 2050 or earlier pathw
ay 

(e.g. the IEA
 net-zero by 2050 roadm

ap) 
 N

otes: This essential requirem
ent is substitutable w

ith 
others in this criteria. 
 The sponsor com

pany has established a 
net-zero by 2050 or earlier target that has 
been validated/verified by a credible third-
party (e.g. Science-based Targets Initiative 
(SB

Ti)) 
 N

otes: This essential requirem
ent is substitutable w

ith 
others in this criteria. 
 Project C

APEX should be consolidated on sponsor 
com

pany's balance sheet 
 

G
H

G
 em

issions 
4.3.  G

reenhouse em
issions from

 the 
project are net zero 
 G

uidance: This criteria is substitutable w
ith 

others in this them
e (criteria 4.1, 4.2 and 

4.4). 
Projects 

therefore 
only 

need 
to 

dem
onstrate alignm

ent w
ith one of these 

four criteria. The choice of criteria should 
take into account the circum

stances of the 
host country, sector and project. 
  

The project can dem
onstrate it leads to a 

m
eaningful 

reduction 
in 

em
issions 

com
pared to a pre-project baseline or an 

industry average. 
 N

otes: 
Applies 

to 
sectors 

such 
as 

w
astew

ater 
treatm

ent that generate scope 1 em
issions and w

here 
no net zero alternative exists. R

eduction in em
issions 

intensity 
could 

be 
considered 

for 
cases 

of 
new

 
infrastructure 

or 
capacity 

expansions 
that 

m
echanically 

result 
in 

an 
increase 

in 
absolute 

em
issions. 

 For calculating em
issions baselines in the w

astew
ater 

treatm
ent sector, projects m

ay consider the U
N

FC
C

C
 

D
D

M
 G

uidance III.Y. 
  

The 
Project 

can 
dem

onstrate 
that 

it 
is 

responsible for zero net G
reenhouse G

as 
em

issions during the operation phase of The 
Project, considering Scope 1 and Scope 2 
em

issions, quantified in accordance w
ith an 

approved m
ethodology (e.g. G

H
G

 Protocol) 
 N

otes: 
Projects 

that satisfy 
this 

requirem
ent w

ill 
autom

atically 
m

eet 
the 

essential 
requirem

ent. 
Projects in their operational phase should be reporting 
actual m

easured em
issions 

The 
Project 

can 
dem

onstrate 
that 

it 
is 

responsible for zero net G
reenhouse G

as 
em

issions during the operation phase of The 
Project, considering Scope 1, Scope 2 and 
Scope 

3 
em

issions, 
quantified 

in 
accordance w

ith an approved m
ethodology 

(e.g. G
H

G
 Protocol) 

 N
otes: 

Projects 
that satisfy 

this 
requirem

ent w
ill 

autom
atically 

m
eet 

the 
essential 

requirem
ent. 

Projects in their operational phase should be reporting 
actual m

easured em
issions 



G
H

G
 em

issions 
4.4.  Em

issions below
 a certain level 

 G
uidance: This criteria is substitutable w

ith 
others in this them

e (criteria 4.1, 4.2 and 
4.3). 

Projects 
therefore 

only 
need 

to 
dem

onstrate alignm
ent w

ith one of these 
four criteria. The choice of criteria should 
take into account the circum

stances of the 
host country, sector and project. Specific 
requirem

ents 
for 

this 
criteria 

m
ay 

vary 
depending on the sector/sub-sector. These 
requirem

ents m
ay evolve over tim

e w
ith 

changes 
to 

international 
standards 

and 
regulations. 
 

Total em
issions from

 project are less than 
25,000 tonnes of C

O
2 -equivalent em

issions 
(Scope 1 and 2) annually.  
 N

otes: 
25,000 

tonnes 
of 

C
O

2e 
represents 

the 
threshold used in the IFC

 PS for designating projects 
required to disclose G

H
G

s. .  
 Projects in their operational phase should be reporting 
actual m

easured em
issions. 

 If a sector or sub-sector has a specific requirem
ent, 

the sector or sub-sector requirem
ent w

ill apply. 
 

 
 

D
irect em

issions from
 pow

er plant do not 
exceed 100 gC

O
2/kW

h 
 N

otes: 
Applies 

to 
electricity 

generation. 
100 

gC
O

2/kW
h represents the threshold used for energy 

production projects by the C
lim

ate Bonds Standard 
and the EU

 Sustainable Taxonom
y. 

Projects in their operational phase should be reporting 
actual m

easured em
issions. 

 
G

H
G

 em
issions 

4.5.  The Project achieves a reduction 
in em

bodied carbon over its life cycle 
 G

uidance: Em
bodied carbon refers to the 

carbon 
em

issions 
released 

during 
the 

extraction, 
m

anufacturing, 
transportation, 

construction 
and 

end-of-life 
phases 

of 
buildings. Em

bodied carbon m
ay refer to the 

em
bodied carbon of a w

hole building or the 
em

bodied 
carbon 

of 
a 

single 
building 

m
aterial (International C

ode C
ouncil). 

 

 
 

The Project can dem
onstrate it achieves a 

reduction in em
bodied carbon as calculated 

across the lifecycle of the project, including 
construction phase em

issions, com
pared to 

the industry standard. 
 N

otes: This requirem
ent w

ill be updated w
hen new

 
m

ethodologies, 
benchm

arks 
and 

standards 
in 

calculating em
bodied carbon em

erge.  
 

C
lim

ate risk 
4.6.  Assessm

ent of clim
ate risks and 

vulnerabilities 
 G

uidance: 
R

equired 
for 

projects 
facing 

m
aterial clim

ate risks as determ
ined in an 

ESIA or other appropriate assessm
ent. 

 

The project has identified and assessed 
risks resulting from

 clim
ate change over its 

expected lifetim
e. 

  

A
n assessm

ent of vulnerabilities and risks 
to the project over its expected lifetim

e 
resulting from

 clim
ate 

change has been 
perform

ed 
using 

a 
forecast 

based 
on 

plausible future conditions at an appropriate 
scale derived from

 a recognised clim
ate 

m
odel and plausible clim

ate scenarios.  

The clim
ate risk 

assessm
ent is 

updated 
periodically to reflect changes in em

issions 
pathw

ays, 
evolution 

in 
m

odelling 
technologies and availability of new

 data.
  



The 
Physical 

C
lim

ate 
R

isk 
Assessm

ent 
M

ethodology (PC
R

AM
) provides guidance 

on perform
ing clim

ate risks assessm
ents for 

infrastructure projects. 

  

C
lim

ate disclosure 
4.7. 

 
D

isclosure 
of 

greenhouse 
em

issions caused by the Project 
 G

uidance: R
equired for projects that are 

expected to exceed or currently produce 
m

ore than 25,000 tonnes (Scope 1 and 2) of 
C

O
2 -equivalent annually w

hich represents 
the threshold used in the IFC

 Perform
ance 

Standards for disclosing G
H

G
 em

issions. 

The 
Project 

discloses 
greenhouse 

gas 
em

issions 
for 

Scope 
1 

and 
Scope 

2 
em

issions 
according 

to 
a 

recognised 
m

ethodology (e.g; G
H

G
 Protocol) 

 N
otes:Projects in their operational phase should be 

disclosing actual m
easured em

issions. 

The 
Project 

discloses 
greenhouse 

gas 
em

issions for Scope 1, Scope 2 and Scope 3 
em

issions 
according 

to 
a 

recognised 
m

ethodology 
(e.g. 

G
H

G
 

Protocol) 
and 

verified by an independent third-party 
 N

otes:
Projects in their operational phase should be 

disclosing actual m
easured em

issions. 

 

C
lim

ate disclosure 
4.8.  D

isclosure of clim
ate risks 

 
The 

Project 
discloses 

physical 
and 

transition clim
ate risks in a m

anner that is 
accessible 

to 
all 

stakeholders 
and 

consistent w
ith good practice (e.g. TC

FD
 

recom
m

endations). 
 

 

D
isaster 

risk 
assessm

ent 
4.9. 

D
isaster 

risk 
and 

vulnerability 
assessm

ent 
  

 
R

elevant disaster risks, including natural 
catastrophes 

and 
hum

an-caused 
threats 

(such 
as 

cyber-threats, 
terrorism

 
and 

industrial accidents) have been identified, 
prioritised and 

assessed 
based on their 

likelihood and their potential im
pact on the 

asset 
 

 

R
esilient plans and 

designs 
4.10. 

Adaptation 
plan 

for 
physical 

clim
ate risks 

 G
uidance: 

Applies 
to 

projects 
facing 

m
aterial clim

ate risks as determ
ined in an 

ESIA or other appropriate assessm
ent. 

 
A

n adaption plan has been developed that 
includes 

m
easures 

to 
avoid, 

m
itigate 

or 
m

inim
ise physical clim

ate risks identified 
and 

prioritised 
in 

the 
clim

ate 
risk 

assessm
ent 

 

 

R
esilient plans and 

designs 
4.11. Service continuity and recovery 
plan 
 G

uidance: 
R

equired 
for 

critical 
infrastructure. 

C
ritical 

infrastructure are 

A
 service continuity and recovery plan to 

m
inim

ise disruptions resulting from
 hazards 

caused by natural or hum
an-m

ade disasters 
has been developed. 

 
 



system
s, assets, facilities and netw

orks that 
provide essential services for the functioning 
of the econom

y and the security, safety and 
w

ell-being of the population. 

 

R
esilient plans and 

designs 
4.12. R

esilient project planning, siting 
and design 
 G

uidance: 
The 

requirem
ent 

relating 
to 

project siting should not apply to brow
nfield 

projects 
or 

projects 
w

here 
the 

ow
ner/operator has no scope to influence 

the 
siting. 

 
H

ow
ever, 

project 
ow

ners/operators m
ay be able to influence 

the 
planning 

or 
design 

w
ith 

a 
view

 
to 

strengthening resilience. Even though it is 
highly 

recom
m

ended, projects that have 
been operational for m

ore than 10 years are 
not required to m

eet this requirem
ent. 

The project site has been chosen to reduce 
exposure 

to 
hazards 

and 
the 

design 
incorporates m

easures to avoid or m
itigate 

clim
ate and disasters risks identified in the 

risk assessm
ents 

  

 
The project contributes to im

proving the 
resilience of infrastructure system

s through 
creating redundancy or enhancing system

 
responsiveness or flexibility. 
  

R
esilient plans and 

designs 
4.13.  N

ature-based solutions (N
bS) 

 G
uidance: Projects seeking to im

plem
ent 

N
bS 

should 
consider 

the 
IU

C
N

 
G

lobal 
Standards 

on 
N

bS: 
https://w

w
w

.iucn.org/them
e/nature-based-

solutions/resources/iucn-global-standard-
nbs  
and can take into consideration the ILO

-
U

N
EP-IU

C
N

 joint reports on  
D

ecent W
ork in N

ature-based Solutions: 
https://w

w
w

.ilo.org/global/topics/em
ploym

e
nt-intensive-
investm

ent/publications/W
C

M
S_863035/lan

g--en/index.htm
; 

https://w
w

w
.ilo.org/global/topics/em

ploym
e

nt-intensive-
investm

ent/publications/W
C

M
S_863035/lan

g--en/index.htm
 

 For exam
ples of nature-based and nature-

positive solutions see report A Playbook for 
N

ature-Positive Infrastructure D
evelopm

ent 
(FID

IC
, AEC

O
M

) 

 
 

The 
Project 

incorporates 
N

ature-B
ased 

Solutions that increase clim
ate resilience, 

and 
benefit 

biodiversity 
and 

people 
to 

deliver key services 
  



R
esilient plans and 

designs 
4.14. 

 
O

peration 
and 

m
aintenance 

enhance resilience 
 

The project's operation and m
aintenance 

program
m

es have been developed taking 
into account clim

ate risks and other threats 
w

ith a view
 to extend the life of the asset 

 

 

R
esilient plans and 

designs 
4.15.  O

ngoing m
onitoring of clim

ate 
and disaster risks as w

ell as m
itigation 

m
easures 

 
D

ata 
on 

the 
priority 

hazards 
and 

the 
im

plem
entation of m

itigation m
easures is 

regularly 
collected 

and 
m

onitored, 
and 

reported to m
anagem

ent 
  

 

Em
ergency 

preparedness 
and 

response 

4.16.  Em
ergency preparedness and 

response plan 
 G

uidance: Applies to projects that involve 
specifically 

identified 
physical 

elem
ents, 

aspects and facilities that m
ay be the source 

of m
ajor accidents.  

A
n Em

ergency Preparedness and R
esponse 

Plan has been developed, w
ith involvem

ent 
of w

orkers and their organisations, and the 
local 

com
m

unity 
as 

appropriate, 
that 

specifies actions and m
easures in response 

to m
ajor accidents and hazards, and serves 

to avoid and m
itigate harm

 to people and the 
environm

ent 
 

 
 

Em
ergency 

preparedness 
and 

response 

4.17. 
C

ooperation 
and 

inform
ation 

sharing 
m

echanism
s 

in 
the 

m
anagem

ent of critical risks 

 
Form

al cooperation and inform
ation sharing 

m
echanism

s for the m
anagem

ent of critical 
risks have been established betw

een the 
project 

operator 
and 

local 
authorities, 

w
orkers 

and 
their 

organisations, 
and 

affected com
m

unities have been established 
 

 

 
 



 BD
N

 elem
ent 5. Ensure value-for-m

oney over its full life-cycle 
 

Them
e 

C
riteria 

Essential 
Superior 

B
est in class 

Project 
appraisal 

and 
selection 

based on life cycle 
assessm

ent 

5.1.  Project appraisal and selection 
based on a robust m

ethodology that 
takes into consideration all relevant 
econom

ic, 
environm

ental 
and 

social 
costs and benefits over the life cycle 

costs and benefits has been perform
ed that 

includes 
all 

relevant 
econom

ic, 
environm

ental and social costs and benefits 
accruing over the life of the project.  
 

The project appraisal has been review
ed and 

approved by an independent expert 
 

Project appraisal  form
ally incorporates non-

m
onetisable benefits and costs through a 

consistent m
ethodology (e.g. m

ulti-criteria 
analysis). 
 

Project 
appraisal 

and 
selection 

based on life cycle 
assessm

ent 

5.2. Project aligned w
ith national and/or 

local policy priorities 
 

Project appraisal process considers project 
alignm

ent w
ith national and/or local policy 

priorities and long-term
 goals 

 

 

Project 
appraisal 

and 
selection 

based on life cycle 
assessm

ent 

5.3. 
 

Project 
delivers 

positive 
net 

benefits over the entire life-cycle taking 
into 

consideration 
all 

relevant 
econom

ic, 
environm

ental 
and 

social 
costs and benefits 

 
Ex ante benefit-cost ratio (B

C
R

) above 1 
 

A
n ex post cost-benefit analysis conducted 

during the operational phase of the project 
yields a B

C
R

>1 
 

C
hoice of delivery 

m
ode 

(PPP 
vs 

traditional 
procurem

ent) 

5.4. 
 

Project 
delivery 

m
ode 

choice 
considers value for m

oney 
 

A
 pre-procurem

ent test has been perform
ed 

to com
pare various project delivery options 

(traditional 
procurem

ent 
versus 

PPP/concession) 
 

 

C
om

petitive 
procurem

ent based 
on life cycle costs 

5.5.  Procurem
ent m

ethod designed to 
attract m

ultiple qualified bidders 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. In such 

cases, refer to the them
e on "C

om
petitive 

environm
ent" in BD

N
 2. R

ecourse to non-
com

petitive 
procurem

ent 
processes 

can 
only be justified on the basis of the follow

ing 
exceptional 

circum
stances: 

M
inor 

w
ork 

cannot be separated w
ithout disadvantage 

from
 larger w

ork already aw
arded. If a non-

com
petitive 

process 
is 

used 
it 

should 
nevertheless 

be 
transparent 

(e.g. 
open 

Procurem
ent 

applies 
a 

com
petitive 

tendering 
process 

(e.g. 
open, 

selective, 
com

petitive dialogue) 
  

Three or m
ore bids received 

  

 

Procurem
ent procedures ensure qualified 

bidders (e.g. using a m
ulti-stage process) 

 N
otes: 

The 
FID

IC
 

Procurem
ent 

G
uide 

provides 
guidance on conducting a bidder pre-qualification 



book). 

C
om

petitive 
procurem

ent based 
on life cycle costs 

5.6.  Tender aw
ard based on life cycle 

costs 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. In such 

cases, refer to the them
e on "C

om
petitive 

environm
ent" in BD

N
 2.  

 
Tender aw

ard criteria includes both financial 
and 

quality 
elem

ents, 
and 

takes 
into 

consideration 
life 

cycle 
costs 

including 
m

aintenance costs. 
 

 

C
om

petitive 
procurem

ent based 
on life cycle costs 

5.7. 
 

Tender 
specifications 

specify 
perform

ance and service levels 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. In such 

cases, refer to the them
e on "C

om
petitive 

environm
ent" in BD

N
 2. 

 
Tender 

specifications 
specify 

K
PIs 

for 
perform

ance and service levels 
  

 

Effective 
project 

m
anagem

ent, 
m

onitoring 
and 

oversight 

5.8.  Project delivered on tim
e and on 

budget 
 G

uidance: This criteria applies to greenfield 
projects or brow

nfield projects that involve a 
capital expenditure (e.g. m

ajor rehabilitation, 
m

odernisation or expansion). 

 
C

ost and tim
e overruns less than 20%

 
  

Project is delivered below
 budget and w

ithin 
deadline 
  

Effective 
project 

m
anagem

ent, 
m

onitoring 
and 

oversight 

5.9.  Projects m
eets its perform

ance 
and 

service 
delivery 

targets 
during 

operations 

 
Project m

eets its K
PIs for perform

ance and 
service levels set out in contract docum

ents 
 

 



Effective 
project 

m
anagem

ent, 
m

onitoring 
and 

oversight 

5.10. 
 

Lim
iting 

recourse 
to 

re-
negotiations, 

and 
if 

unavoidable, 
establishing 

predictable 
fram

ew
orks 

and strategies for handling them
 

 
C

ontract m
odifications are strictly regulated 

by procurem
ent regulations and/or contract 

and responsibility for approval of contract 
m

odifications 
lies 

w
ith 

an 
appropriate 

authority 
(other 

than 
the 

contracting 
authority) 
 N

otes: M
odifications, if allow

ed, should be lim
ited to 

expressly designated circum
stances and/or contract 

elem
ents. C

ontract m
odifications that im

pact public 
sector revenues or expenditures should be approved 
by an authority w

ith budgetary responsibility. 

 

Effective 
project 

m
anagem

ent, 
m

onitoring 
and 

oversight 

5.11.  Alternative dispute resolution 
m

echanism
s, 

such 
as 

international 
arbitration, are available 

 
Procurem

ent 
regulations 

and/or 
contract 

docum
ents specify recourse to international 

arbitration 
or 

international 
m

ediation 
to 

resolve contractual disputes 
 

 

Efficient 
m

aintenance 
5.12.  C

ontract incentivises efficient 
m

aintenance through specifying clear 
service levels or applying perform

ance-
based paym

ents 

 
C

ontract specifies service levels 
 

 

C
ontract 

includes 
perform

ance 
based-

paym
ents 

for 
achieving 

pre-determ
ined 

service levels 
 

Efficient 
m

aintenance 
5.13. 

 
Preventive 

or 
predictive 

m
aintenance approaches 

 
 

Project im
plem

ents preventive or predictive 
m

aintenance approach based on data and 
analytics 
 

Technology 
and 

innovation 
5.14.  Enhancing efficiency through 
technology 

 
Project uses technologies and/or innovative 
techniques that enhance efficiency during 
the 

planning, 
design, 

construction, 
operation or m

aintenance phases 
 

 

 
 



 BD
N

 elem
ent 6. Build local capacity, w

ith a focus on local skills transfer and local capital m
arkets 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
Skills transfer 

6.1.  Local w
orkers em

ployed at all 
stages of the project 

The project has m
ade a concerted effort to 

em
ploy local w

orkers at each stage of the 
project life cycle 
 N

otes: Local w
orkers are w

orkers that are recruited 
from

 w
ithin the country w

here the project is located. 
 Projects in their operational phase m

ay have difficulty 
in 

obtaining 
em

ploym
ent 

data/evidence 
for 

the 
construction phase. In such cases, a statem

ent and 
explanation is satisfactory. 

The project has m
ade a concerted effort to 

em
ploy 

w
orkers 

from
 

w
ithin 

local 
com

m
unities 

 N
otes: Local com

m
unities are com

m
unities w

ithin the 
influence area of the project 
  

 

Skills transfer 
6.2.  Training program

m
es for local 

w
orkers 

Training program
m

es are provided to the 
project w

orkforce 
 

Training program
m

es are provided to local 
w

orkforce to develop local capacity 
 

Training program
m

es are provided to the 
local 

w
orkforce 

that 
prioritise 

disadvantaged and underserved groups 
 

Skills transfer 
6.3. 

 
U

se 
of 

local 
suppliers 

for 
equipm

ent, m
aterials and services 

 

A
 concerted effort has been m

ade to involve 
local contractors and suppliers in providing 
equipm

ent and services 
 

  
  

Local 
capital 

m
arkets 

6.4.  Financing package includes local 
financing sources 

 
Part 

of 
the 

financing 
provided 

by 
local 

financial 
institutions 

in 
local 

currency 
(banks, institutional investors) 
 

Part of the financing raised from
 local capital 

m
arkets in local currency  (local currency 

bonds, local equity m
arkets) 

 

 
 



BD
N

 elem
ent 7. Prevent corruption w

hile prom
oting transparent procurem

ent and consultation processes  
 

Them
e 

C
riteria 

Essential 
Superior 

B
est in class 

Anti-corruption 
7.1. 

 
Anti-corruption 

policy 
and 

procedures 
w

ith 
m

anagem
ent 

involvem
ent 

C
lear, 

accessible 
and 

w
ell-publicised 

policies and procedures on bribery, bribe 
solicitation, extortion, fraud and conflicts of 
interest 

that 
apply 

to 
the 

project. 
A

nti-
corruption policies and procedures include 
pre-approval requirem

ents for the provision 
of 

gifts, 
hospitality, 

entertainm
ent, 

charitable 
donations, 

and 
political 

contributions. The policies and procedures 
also 

specify 
appropriate 

disciplinary 
procedures to address, am

ong other things, 
violations, at all levels of the com

pany, of 
law

s against foreign bribery, and of the 
 

 N
otes: Sponsor com

pany or corporate (in the context 
of corporate investm

ents) policies and procedures 
m

ay be considered in lieu of project-level policies if 
the form

er apply to the project. 
 

 
Project com

pany board has oversight of the 
anti-corruption program

m
e 

 

A
 senior m

anager in the project/com
pany 

structure has been appointed to m
onitor the 

im
plem

entation 
of 

anti-corruption 
program

m
e 

 

A
nti-corruption policies and procedures are 

extended to contractors and suppliers 
 

Anti-corruption 
7.2.  Identification and assessm

ent of 
corruption risks 

 
A

 com
prehensive assessm

ent of corruption 
risks over the project life cycle has been 
perform

ed including risks resulting from
 

business 
relationships, 

conflicts 
of 

interests, 
links 

to 
politically 

exposed 
persons and funding sources. 
 

Project has an internal audited R
isk-C

ontrol 
M

atrix 
that 

covers 
corruption 

w
hich 

is 
review

ed and updated at least annually and 
is approved at board of director level. 
 



Anti-corruption 
7.3.  M

aintenance of fair and accurate 
books, records, and accounts 

records, and accounts, have been subject an 
annual external financial audit, w

hich has 
not identified any irregularities. 
 

 
 

Anti-corruption 
7.4. 

 
Independent 

m
onitoring 

and 
auditing of project 

 
A

n independent m
onitor has been appointed 

to m
onitor the procurem

ent, m
anagem

ent 
and perform

ance of the contract/project for 
indications of corruption, fraud, and breach 
of regulations. 
 

The 
project 

has 
been 

review
ed 

by 
an 

independent 
external 

auditor, 
and 

the 
results 

of 
the 

audit 
are 

m
ade 

publicly 
available 

and 
have 

not 
identified 

any 
breaches of law

s or regulations nor any 
instances of corruption or fraud 
  

A
n 

independent 
external 

auditor 
to 

the 
project has been appointed to undertake 
financial, technical and perform

ance audits 
in order to verify that the Project w

as carried 
out 

in 
accordance w

ith 
applicable 

law
s, 

regulations and procedures, and w
ithout 

corruption and fraud. 
 

Anti-corruption 
7.5.  Adoption of project integrity code 
of 

conduct 
supported 

by 
training 

program
m

es 

 
Personnel em

ployed by the project com
pany 

and m
ajor contractors are required to follow

 
a project code of conduct that outlines their 
obligations and 

prohibits corruption and 
fraud, and m

akes clear that personnel w
ill be 

held accountable for violations of the code 
or of law

s and regulations applicable to the 
 

 

Personnel 
of 

sponsor 
and/or 

project 
com

pany 
and 

m
ajor 

contractors 
have 

received 
anti-corruption 

training 
w

hich 
provides instruction on the im

plem
entation 

of anti-corruption policies, procedures and 
the code of conduct. 
 

Anti-corruption4 
7.6. 

 
Adoption 

of 
functional 

w
histleblow

ing 
m

echanism
s 

that 
protect identity of reporting persons 
 G

uidance: R
esource G

uide on G
ood 

Practices in the Protection of R
eporting 

Persons (unodc.org) 

M
echanism

s 
for 

personnel, 
officials 

or 
m

em
bers of the public to report concerns of 

bribery, fraud, m
isuse or diversion of funds, 

cartels, 
or 

breaches 
of 

the 
law

, 
anti-

corruption policies, procedures or codes of 
conduct in relation to the project are in 
place. 

M
echanism

s 
include 

safe 
and 

anonym
ous 

reporting, 
investigation, 

and 
resolution. 
 

 
A

 non-judicial m
ultistakeholder m

echanism
 

for 
reporting 

and 
rapidly 

resolving 
com

plaints related to suspected bribery and 
unfair 

business 
practices 

has 
been 

established (for exam
ple, Integrity Pact or 

H
igh-Level R

eporting M
echanism

) 
 



Anti-corruption 
7.7.  D

isclosure of financial inform
ation 

on contract and associated paym
ents 

 G
uidance: D

oes not apply to infrastructure 
developed in privatised m

arkets 

 
Public disclosure of contract docum

ents 
that include inform

ation on price and scope 
of 

project. 
D

ocum
ents 

include 
initial 

contracts, and any variation to the original 
contract and reasons for the variation. 
 

Public disclosure of paym
ents m

ade by/to 
the governm

ent under the contract.
   

Transparent 
procurem

ent 
7.8.  Procurem

ent inform
ation m

ade 
publicly available 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. 

Inform
ation on the procurem

ent 
process 

and the project is m
ade public through an 

online portal. 
 

Inform
ation on the project and the contract 

is disclosed in an open data form
at. 

 N
otes:

The 
recom

m
endations 

of 
the 

C
oST 

Infrastructure D
ata Standard, the O

pen C
ontracting 

for 
Infrastructure 

D
ata 

Standard 
and 

the 
O

pen 
C

ontracting D
ata Standard for PPPs are relevant 

 

Transparent 
procurem

ent 
7.9.  Procurem

ent process ensures fair 
and equal treatm

ent of all bidders 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. 

The tender process uses sealed bids, and 
confidentiality is ensured throughout the bid 
evaluation and aw

ard process.  
  

Potential bidders can subm
it questions to 

clarify the public procurem
ent notice and/or 

the request for proposals (R
FP) and the 

answ
ers 

are 
disclosed 

to 
all 

potential 
bidders w

ithout disclosing their nam
es. 

 

 

Transparent 
procurem

ent 
7.10.  Prohibitions against corruption in 
procurem

ent 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets.  

Procurem
ent 

and 
contract 

docum
ents 

include provisions on fraud, corruption and 
other prohibited practices 
 

B
idders required to issue a self-declaration 

assuring that they have not engaged in any 
prohibited 

practices 
and 

have 
not 

been 
prosecuted or convicted of fraud, corruption 
or other prohibited practices. 
 

Participants 
in 

the 
procurem

ent 
process 

(m
em

bers 
of 

contracting 
team

, 
bidding 

team
) 

required 
to 

answ
er 

a 
conflicts 

question sheet designed for the specific 
procurem

ent, 
ideally 

adm
inistered 

by 
an 

independent probity officer  
 N

otes:See for exam
ple public procurem

ent practices 
used in Australia 

Transparent 
procurem

ent 
7.11.  Procurem

ent process includes 
protections against bid-rigging 
 G

uidance : D
oes not apply to infrastructure 

developed in privatised m
arkets. 

 
B

idders required to sign a C
ertificate of 

Independent 
B

id 
D

eterm
ination 

or 
equivalent attestation 
 

 

Transparent 
procurem

ent 
7.12. 

 
Aw

ard 
criteria 

for 
contract 

publicly disclosed 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. 

B
idding 

docum
ents 

explicitly 
state 

the 
aw

ard criteria 
 

 
 

The outcom
e of the bid evaluation is m

ade 
public and it explains the decision in relation 
to the aw

ard criteria 
 



Transparent 
procurem

ent 
7.13. 

 
Participation 

of 
independent 

observers in the procurem
ent process 

and contract oversight 
 G

uidance: D
oes not apply to infrastructure 

developed in privatised m
arkets. 

 
Independent 

observers 
have 

been 
given 

access 
to 

bidding 
docum

entation 
and 

opened 
bids 

and 
have 

been 
invited 

to 
observe 

bid 
opening 

process 
and 

negotiations w
ith bidders. 

 

 

 
 



 BD
N

 elem
ent 8a. U

phold international best practices of environm
ental safeguards 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
M

anagem
ent 

of 
environm

ental 
and 

social risks 

8.1.  Policy on responsible business 
conduct 

The project organisation has established 
and com

m
unicated a policy and principles 

on 
the 

m
anagem

ent 
of 

social 
and 

environm
ental 

risks 
and 

has 
assigned 

responsibility for their im
plem

entation and 
oversight. 
 N

otes:  
Policies 

and 
principles 

should 
be 

extended 
to 

contractors through contracts. 
 Sponsor com

pany or corporate (in the context of 
corporate investm

ents) policies and procedures m
ay 

be considered in lieu of project-level policies if the 
latter apply to the project. 
 

Training 
on 

environm
ental 

and 
social 

m
anagem

ent 
policies 

and 
procedures 

is 
provided to project com

pany and contractor 
staff. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) training program

m
es that 

are provided to project staff can be considered. 

 

M
anagem

ent 
of 

environm
ental 

and 
social risks 

8.2.  Identification, assessm
ent and 

assessm
ent 

of 
significant 

risks 
and 

im
pacts 

 
 

A
 

process 
is 

being 
im

plem
ented 

for 
identifying, 

assessing 
and 

prioritising 
environm

ental and social im
pacts and risks, 

including cum
ulative im

pacts, if relevant, 
that takes into account baseline conditions 
and seasonal variations.  
 N

otes: 
For greenfield developm

ents or large expansions 
w

ith 
specifically 

identified 
physical 

elem
ents, 

aspects, and facilities that are likely to generate 
potential 

significant 
environm

ental 
or 

social 
im

pacts, 
the 

project 
ow

ner, 
developer 

or 
contracting 

authority 
should 

conduct 
a 

com
prehensive Environm

ental and Social Im
pact 

Assessm
ent 

w
ith 

input 
from

 
subject-m

atter 
experts, including an exam

ination of alternatives, 
w

here appropriate. 

The environm
ental and social risk assessm

ent 

 
 



process, 
should 

be 
inform

ed 
by 

stakeholder 
perspectives, and the analysis and results should 
be m

ade available to stakeholders.  
R

elevant stakeholders are persons or groups, or 
their legitim

ate representatives, w
ho have rights or 

interests related to the project or could be affected 
by adverse im

pacts associated w
ith the project or 

These include but are not lim
ited to, affected 

com
m

unities, 
relevant 

local 
and 

national 

including local, national, and global trade union 
bodies 

in 
the 

relevant 
sector, 

that 
represent 

w
orkers at other operations of the Sponsor, or 

represent w
orkers w

ho w
ill be affected by the 

project. 
 

M
anagem

ent 
of 

environm
ental 

and 
social risks 

8.3. 
 

Environm
ental 

and 
social 

m
anagem

ent plan based on m
itigation 

hierarchy 

A
n Environm

ental and Social M
anagem

ent 
Plan (ESM

P) or equivalent developed by 
com

petent professionals w
ith input from

 
stakeholders w

hich proposes m
easures to 

address the identified risks and im
pacts and 

follow
s the m

itigation hierarchy has been 
adopted. 
 N

otes: This m
ay take the form

 of separate plans for 
different risk/im

pact areas. 
 

 
 

M
anagem

ent 
of 

environm
ental 

and 
social risks 

8.4.  R
egular m

onitoring and reporting 
of priority risks and im

plem
entation of 

plan and m
easures 

A
 m

onitoring and reporting plan has been 
developed for both the construction and 
operation 

phases, 
w

hich 
assigns 

clear 
responsibilities. 
 

Periodic internal audits are perform
ed of the 

im
plem

entation 
of 

m
easures 

to 
address 

identified risks and im
pacts. 

 

Periodic external audits are perform
ed of the 

m
onitoring and im

plem
entation of m

easures 
to address identified risks and im

pacts. 
 

The 
results 

of 
the 

m
onitoring 

are 
com

m
unicated 

periodically 
to 

senior 
m

anagem
ent and stakeholders 

 

A
ffected com

m
unities and w

orkers and their 
organisations are involved as part of the 
m

onitoring 
activities 

(participatory 
m

onitoring). 
 N

otes: 
Participatory 

m
onitoring 

(also 
know

n 
as 

collaborative 
m

onitoring, 
com

m
unity-based 

m
onitoring, locally based m

onitoring, or volunteer 
m

onitoring) is the regular collection of m
easurem

ents 
or other kinds of data (m

onitoring), usually of natural 
resources 

and 
biodiversity, 

undertaken 
by 

local 



residents of the m
onitored area, w

ho rely on local 
natural 

resources 
and 

thus 
have 

m
ore 

local 
know

ledge 
of 

those 
resources. 

Such 
m

onitoring 
should be designed w

ith consideration to term
s and 

conditions, including w
hether rem

uneration should be 
provided or an em

ploym
ent relationship recognised, 

and to the risks that m
onitors m

ay encounter. 
Biodiversity 

8.5.  R
isk and im

pacts to biodiversity 
and ecosystem

 services are identified, 
prioritised and assessed 

The potential direct, indirect and cum
ulative 

im
pacts 

on 
biodiversity 

and 
ecosystem

 
services 

at 
land/seascape 

levels 
are 

identified, assessed and prioritised, and, 
w

here relevant, low
er im

pact alternatives are 
considered. 
 N

otes: R
isks and im

pacts to biodioversity can be 
considered as part of an EIA, ESIA or a focused 
biodiversity assessm

ent. 
 

 
A

n 
integrated, 

biodiversity-sensitive 
land 

use (B
SLU

P) plan has been prepared, and 
the project conform

s to it. 
 N

otes: This requirem
ent is relevant if a biodiversity-

sensitive 
land 

use 
(BSLU

P) 
plans 

has 
been 

developed 
by 

a 
governm

ent 
authority 

w
ith 

responsibility for land-use planning. 

Biodiversity 
8.6.  R

isk and im
pacts to biodiversity 

and ecosystem
 services are addressed 

follow
ing the m

itigation hierarchy, w
ith 

an em
phasis on avoidance (w

ith the 
use of use of biodiversity offsets strictly 
lim

ited to address unavoidable residual 
im

pacts after all other steps in the 
m

itigation 
hierarchy 

have 
been 

considered 
and 

no 
alternatives 

are 
available). 
 G

uidance: Applies to projects w
here risks 

and im
pacts to biodiversity exist. The IU

C
N

 
Policy on Biodiversity O

ffsets serves as 
guidance for the use of offsets. 

The Environm
ental and Social M

anagem
ent 

Plan 
(or 

a 
dedicated 

B
iodiversity 

M
anagem

ent 
Plan), 

specifies 
m

easures, 
developed or approved by a recognised 
expert, for addressing biodiversity im

pacts 
and risks follow

ing the m
itigation hierarchy. 

 

The project siting avoids sensitive sites 
from

 a biodiversity perspective. 
 

 

The ESM
P or B

iodiversity M
anagem

ent Plan 
includes 

evaluation 
of 

avoidance, 
m

inim
isation and restoration m

easures prior 
to recom

m
ending the use of offsets. 

 N
otes: O

nly applies to projects that involve the use of 
biodiversity offsets. 

Biodiversity 
8.7. 

 
Im

pacts 
on 

biodiversity 
are 

m
onitored and reported throughout the 

project lifecycle 
 G

uidance: Applies to projects w
here risks 

and im
pacts to biodiversity exist.  

A
 biodiversity m

onitoring plan has been 
developed 

w
ith 

input 
from

 
recognised 

experts 
along 

w
ith 

regular 
reporting 

requirem
ents. 

  

R
esults of biodiversity m

onitoring are m
ade 

available 
to 

stakeholders, 
and, 

w
here 

necessary, m
easures are taken in response 

to insights from
 m

onitoring and reporting 
activities. 
  

Inform
ation from

 biodiversity m
onitoring is 

based 
on 

the 
G

B
IF 

standard 
and 

is 
published and freely accessible. 
 N

otes: R
efer to the G

lobal Biodiversity Inform
ation 

Facility (https://w
w

w
.gbif.org/) for inform

ation on the 
reporting standards 



Biodiversity 
8.8.  Project im

pacts on biodiversity 
result in no net loss or a net gain to 
biodiversity 

(net 
gain 

for 
critical 

habitats) 
 G

uidance: Applies to projects w
here risks 

and im
pacts to biodiversity exist. 

Project (1) does not have an adverse im
pact 

on critical habitat or achieves net gains in 
biodiversity values in any im

pacted areas of 
critical habitat A

N
D

 (2) results in no net loss 
of natural habitat (hectares of natural habitat 
im

pacted/restored) 
 N

otes: 
C

ritical habitats are areas w
ith high biodiversity value, 

including 
(i) 

habitat 
of 

significant 
im

portance 
to 

C
ritically Endangered and/or Endangered species; (ii) 

habitat of significant im
portance to endem

ic and/or 
restricted-range 

species; 
(iii) 

habitat 
supporting 

globally 
significant 

concentrations 
of 

m
igratory 

species 
and/or 

congregatory 
species; 

(iv) 
highly 

threatened and/or unique ecosystem
s; and/or (v) 

areas associated w
ith key evolutionary processes. 

 N
atural 

habitats 
are 

areas 
com

posed 
of 

viable 
assem

blages of plant and/or anim
al species of largely 

native origin, and/or w
here hum

an activity has not 

functions and species com
position. 

  

 
Project achieves net gains in biodiversity 
values (for areas not designated as critical 
habitats) 
 

Biodiversity 
8.9. 

 
D

esign 
of 

biodiversity 
offset 

achieves 
m

easurable 
biodiversity 

outcom
es 

 G
uidance:

Applies 
if 

project 
uses 

biodiversity offsets. 

The design of a biodiversity offset adheres 
-for-

involves external experts and is aligned w
ith 

best 
available 

inform
ation 

and 
current 

practices, 
including 

assurances 
of 

long-
term

 funding to sustain the offset  
 N

otes: 
The 

IU
C

N
 

Policy 
on 

Biodiversity 
O

ffsets 
provides key elem

ents for the design of biodiversity 
offsets. 
 

B
iodiversity offset ratio is greater than 3:1 

 N
otes: Based on AD

B Safeguards 

 



Pollution 
8.10. 

Project 
avoids, 

and 
w

hen 
avoidance 

isn't 
possible, 

m
inim

ises 
adverse im

pacts on air, soil and w
ater 

quality as w
ell as disturbances from

 
noise, vibrations and odors. 

A
ir, soil or w

ater pollution as w
ell as sources 

of noise, vibration and odors do not exceed 
levels specified by local legislation or the 
W

orld 
B

ank 
G

roup 
EH

S 
G

uidelines, 
w

hichever is m
ore stringent. 

 N
otes: Sponsor com

pany or corporate (in the context 
of corporate investm

ents) EH
&S system

s m
ay be 

considered if they apply to the project. 
 

The Project has zero net negative im
pact on 

air, 
soil 

or 
w

ater 
quality 

during 
its 

operations. 
 N

otes: 
Projects 

m
ust 

also 
satisfy 

essential 
requirem

ents. 

The 
project 

contributes 
to 

im
proving 

surrounding air, soil or w
ater quality.

 N
otes: 

Projects 
m

ust 
also 

satisfy 
essential 

requirem
ents. 

R
esource 

efficiency 
8.11. 

The 
project 

m
inim

ises 
the 

consum
ption of w

ater, prioritises w
ater 

recycling, 
and 

avoids 
reducing 

the 
availability of w

ater for com
m

unities, 
other users and the environm

ent. 

The 
project 

incorporates 
m

easures 
to 

reduce 
w

ater 
consum

ption 
and 

recycle 
w

ater and does not adversely affect access 
to w

ater for third-parties.  
 

A
 

detailed 
w

ater 
balance 

is 
developed, 

m
aintained, and reported on an annual basis 

 N
otes: This requirem

ent is required by the W
orld Bank 

ESF and EBR
D

 Environm
ental and Social Policy for 

projects 
w

ith 
a 

high 
w

ater 
dem

and 
(exceeding 

5000m
3/day). 

The project has a net zero im
pact on the 

quantity 
and 

availability 
of 

freshw
ater 

supplies. 
 

R
esource 

efficiency 
8.12. The project optim

ises the use of 
recycled 

m
aterials 

and 
privileges 

m
aterials sourced responsibly. 

Suppliers of prim
ary products produced in 

regions w
here there is a risk of significant 

conversion of natural and/or critical habitats 
are 

evaluated, 
and 

supply 
is 

shifted 
to 

sustainable sources over tim
e. 

 N
otes: Applies to projects using prim

ary goods (e.g. 
natural fibres 

or m
inerals) 

sourced from
 

regions 
containing natural or critical habitat. 
 

Project focused on reducing raw
 m

aterial by 
design, 

and/or 
includes 

use 
of 

recycled 
and/or sustainably sourced m

aterials in its 
construction or operation. 
 

Project includes a Life-cycle A
ssessm

ent 
and adopts circular econom

y principles in 
its design, operation and m

aintenance, and 
decom

m
issioning. 

 N
otes:  

Projects 
can 

dem
onstrate 

alignm
ent 

w
ith 

this 
requirem

ent through com
plying w

ith an established 
circular econom

y standard such as C
radle2C

radle 
(https://c2ccertified.org/). 
 M

aterials used to produce m
ain equipm

ent 
are 

traceable 
from

 
m

ining 
to 

m
ain 

equipm
ent com

pletion. 
 

R
esource 

efficiency 
8.13. The project applies technology to 
reduce 

energy 
consum

ption 
and 

m
axim

ise energy efficiency. 

 
The project incorporates m

easures (such as 
those specified in the W

orld B
ank G

roup 
EH

S G
uidelines) to optim

ize energy usage, 
to 

the 
extent 

technically 
and 

financially 
feasible. 
 

The 
project 

dem
onstrates 

year-on-year 
im

provem
ents in energy consum

ption per 
unit of output 
 



m
easured 

and 
dedicated 

plans 
for 

its 
im

provem
ent are established. 

 

The project generates its ow
n energy from

 
renew

able 
resources 

for 
its 

ow
n 

consum
ption or recycles heat. 

 N
otes: 

prim
ary function is energy production. 

 
W

aste 
and 

hazardous 
m

aterials 

8.14. The project avoids and m
inim

ises 
the generation of w

aste, and w
here 

w
aste cannot be recovered or reused, 

it is treated, destroyed or disposed of in 
an environm

entally sound m
anner. 

Existence of a w
aste m

anagem
ent plan that 

identifies, classifies and prioritises sources 
of 

w
aste, 

and 
sets 

out 
m

ethods 
for 

addressing the w
aste stream

s according to 
a 

w
aste 

m
anagem

ent 
hierarchy 

that 
considers 

prevention, 
reduction, 

reuse, 
recovery, 

recycling, 
rem

oval 
and 

finally 
disposal of w

astes. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) w

aste m
anagem

ent plan or 
procedures m

ay be considered if they apply to the 
project. 
 

W
aste 

m
anagem

ent 
perform

ance 
of 

the 
project is m

easured and publicly reported 
 N

otes: 
In 

the 
case 

of 
corporate 

investm
ents, 

com
pany-level 

data 
on 

w
aste 

m
anagem

ent 
perform

ance is adm
issible. 

 

Project has achieved an average 90%
 or 

greater 
overall 

diversion 
from

 
landfill, 

incineration (W
TE), and the environm

ent for 
solid, non-hazardous w

astes for the m
ost 

recent 12 m
onths. D

iverted m
aterials are 

reduced, 
reused, 

recycled, 
com

posted 
and/or 

recovered 
for 

productive 
use 

in 
nature or the econom

y. 
 

W
aste 

and 
hazardous 
m

aterials 

8.15. H
azardous m

aterials are avoided 
and 

m
inim

ised 
and 

treated 
and 

disposed of in a m
anner consistent w

ith 
good 

international 
industry 

practice 
(G

IIP). 

A
ny hazardous w

aste generated is disposed 
of in a m

anner consistent w
ith G

IIP (such as 
the W

orld B
ank G

roup EH
S G

uidelines), 
using licensed disposal sites, and a chain of 
custody 

docum
entation 

to 
the 

final 
destination is obtained. 
 N

otes: Sponsor com
pany or corporate (in the context 

of 
corporate 

investm
ents) 

hazardous 
w

aste 
m

anagem
ent plan or procedures m

ay be considered 
if they apply to the project. 

H
azardous w

aste m
anagem

ent perform
ance 

of the project is m
easured and publicly 

reported. 
 

Project 
achieves 

reduction 
in 

hazardous 
w

aste sent to disposal sites for the m
ost 

recent 12 m
onths through reducing, reusing, 

recycling 
and/or 

recovering 
hazardous 

w
aste for productive use through applying 

the 
best 

available 
technologies 

for 
the 

m
aterials in question. 

 

Sustainable 
procurem

ent 
8.16. Procurem

ent and tender 
docum

ents include  environm
ental 

and/or social perform
ance as  

com
peting factors. 

 

 
R

equirem
ents and desired outcom

es related 
to 

environm
ental 

and/or 
 

social 
sustainability 

are 
clearly 

defined 
in 

the 
tender 

docum
ents, 

and 
reflected 

in 
the 

selection and aw
ard criteria. 

 

 

 



BD
N

 elem
ent 8b. U

phold international best practices of social safeguards, including respect for labour and hum
an rights 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
M

eaningful 
stakeholder 
engagem

ent 
w

ith 
affected 
com

m
unities 

8.17. 
Identification 

and 
analysis 

of 
stakeholders 

A
 com

prehensive m
apping of both affected 

and interested stakeholders that assesses 
their 

interests 
and 

vulnerabilities 
w

ith 
regard to adverse project im

pacts and risks 
over 

the 
project 

life 
cycle 

has 
been 

perform
ed. 

 N
otes: R

elevant stakeholders are persons or groups, 
or their legitim

ate representatives, w
ho have rights or 

interests related to the project or could be affected by 
adverse 

im
pacts 

associated 
w

ith 
the 

project 
or 

include but are not lim
ited to, affected com

m
unities, 

relevant 
local 

and 
national 

authorities, 
relevant 

global trade union bodies in the relevant sector, that 
represent w

orkers at other operations of the Sponsor, 
or represent w

orkers w
ho w

ill be affected by the 
project. 
 

 
Stakeholder m

apping and assessm
ent of 

vulnerabilities includes sexual orientation 
and gender identity. 
 

M
eaningful 

stakeholder 
engagem

ent 
w

ith 
affected 
com

m
unities 

8.18. 
Adoption 

of 
a 

stakeholder 
engagem

ent plan 
A

 stakeholder engagem
ent plan has been 

developed that starts early in the project 
cycle 

and 
includes, 

if 
applicable, 

differentiated 
m

easures 
to 

allow
 

the 
effective participation of those identified as 
disadvantaged or vulnerable. 
 

 
 

M
eaningful 

stakeholder 
engagem

ent 
w

ith 
affected 
com

m
unities 

8.19. C
om

m
unication w

ith stakeholders 
Full 

inform
ation 

about 
the 

project 
is 

disclosed to stakeholders in a tim
ely m

anner 
including 

risks 
to and potential im

pacts 
(including 

environm
ental 

im
pacts) 

on 
com

m
unities and ecosystem

s and relevant 
m

itigation m
easures, planned stakeholder 

engagem
ent, 

and 
the 

availability 
of 

grievance m
echanism

s. 

 
 



M
eaningful 

stakeholder 
engagem

ent 
w

ith 
affected 
com

m
unities 

8.20. Inclusive consultation processes 
including m

echanism
s for processing 

com
m

unications w
ith stakeholders 

A
n ongoing tw

o-w
ay engagem

ent process is 
being conducted 

that prioritises affected 
com

m
unities, is accessible to vulnerable 

and m
arginalised groups, is safe, free from

 
m

anipulation and intim
idation,  and includes 

appropriate feedback m
echanism

s from
 the 

project to stakeholders. 
 

 
 

A
n Inform

ed C
onsultation and Participation 

process 
has/is 

being 
conducted 

that 
ensures that the project decision-m

aking 
process incorporates the view

s of affected 
com

m
unities on m

atters that affect them
 

directly. 
 N

otes: For projects w
ith potentially significant adverse 

im
pacts on affected com

m
unities 
 

M
eaningful 

stakeholder 
engagem

ent 
w

ith 
affected 
com

m
unities 

8.21. Effective grievance m
echanism

s 
for affected com

m
unities 

A
 

grievance 
m

echanism
 

that 
is 

easily 
accessible 

for 
affected 

com
m

unities and 
responsive to their grievances and concerns 
w

hile 
protecting 

those 
subm

itting 
grievances 

from
 

retribution 
has 

been 
established and is operational. 
 

  
The 

project 
has 

com
m

unicated 
the 

existence 
of 

alternative 
grievance 

m
echanism

s to the affected com
m

unities 
and provided inform

ation on how
 to engage 

w
ith them

 (such as N
ational C

ontact Points 
(N

C
P) for R

esponsible B
usiness C

onduct). 
 N

otes: Applies to projects located in countries w
ith 

has an N
C

P. For inform
ation on the N

C
Ps consult: 

https://m
neguidelines.oecd.org/ncps/  

H
um

an rights 
8.22. H

um
an rights policy 

A
 policy com

m
itm

ent (w
hich m

ay be stand-
alone or included in a broader R

B
C

 policy) 
to m

eet the responsibility to respect hum
an 

rights 
sets 

out 
the 

expectations 
of 

personnel, contractors and suppliers has 
been established and w

idely com
m

unicated. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) policies m

ay be considered 
if they apply to the project. 
 

 
 



H
um

an rights 
8.23. As part of due diligence process, 
adverse im

pacts and risks to hum
an 

rights 
are 

identified, 
prioritised, 

assessed and addressed, including in 
the supply chain 
 G

uidance: 
for 

good 
practice, 

see 
M

anaging H
um

an R
ights R

isks in ID
B 

Projects 
and 

M
anaging 

social 
and 

environm
ental risks in supply chains for 

ID
B-financed projects 

 Inter-Am
erican D

evelopm
ent Bank 

 
Im

pacts and risks to hum
an rights, including 

w
ithin 

the 
prim

ary 
supply 

chain, 
are 

assessed, 
and 

prioritized, 
and 

adverse 
im

pacts are addressed in project plans. 
 N

otes: A prim
ary supplier is a supplier w

ho on an 
ongoing basis form

s part of the supply chain of goods 
or m

aterials essential for the core business processes 
of the project. A prim

ary supplier m
ay supply its goods 

or m
aterials directly to the project (a Tier I prim

ary 
supplier), to the Tier I prim

ary supplier (a Tier II 
prim

ary supplier) or m
ay be at a deeper tier of the 

prim
ary supply chain.   

 

H
um

an rights risks relating to the full supply 
chain have been identified, prioritised and 
assessed as part of an ESIA

 or during the 
procurem

ent 
process, 

and 
are 

regularly 
m

onitored. 
 

H
um

an rights 
8.24. 

H
um

an 
rights 

im
pacts 

are 
m

onitored 
and 

subject 
to 

regular 
reporting, and incidents are disclosed 

 
Project plans and procedures (e.g. ESM

P) 
includes m

easures to m
onitor and regularly 

along 
w

ith 
procedures 

for 
disclosing 

incidents. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) system

s m
ay be considered 

if they apply to the project. 
 

 

H
um

an rights 
8.25. Alleged hum

an rights violations 
are 

investigated 
prom

ptly, 
and 

rem
ediated 

     
 

C
laim

s of hum
an rights violations have been 

investigated prom
ptly, and, w

hen justified, 
corrective 

and/or 
rem

edial 
actions 

have 
been taken. 
 N

otes: Applies to projects w
here a case of a serious 

hum
an 

rights 
violation 

has 
been 

brought 
to 

the 
attention of local or national authorities, or to a non-
judicial grievance m

echanism
 (e.g. N

ational C
ontact 

Point). 
 

A
 policy and procedures for investigating 

and 
addressing 

claim
s 

of 
hum

an 
rights 

violations have been established 
 N

otes: Sponsor com
pany or corporate (in the context 

of 
corporate 

investm
ents) 

procedures 
m

ay 
be 

considered if they apply to the project. 

 



H
um

an rights 
8.26. Analysis of conflict dynam

ics 
 G

uidance: Applies to projects located in 
countries designated as fragile and conflict-
affected 

based 
on 

the 
W

orld 
Bank 

classification. 
N

otw
ithstanding 

this 
classification, it is recom

m
ended that this 

analysis be perform
ed in the case of any 

project located in a country or region w
ith a 

history of social unrest or violent conflict. 

 
A

 conflict analysis has been perform
ed by a 

credible 
expert 

applying 
a 

recognised 
m

ethodology w
hich takes into consideration 

the potential im
pacts of the project on the 

conflict dynam
ics. 

 N
otes: See for exam

ple the U
N

 C
onflict Analysis 

Practice N
ote for guidance 

 

 

Labour 
and 

w
orking conditions 

8.27. 
Establish 

clear 
em

ploym
ent 

policies and procedures 
Em

ploym
ent policies and procedures have 

been established that clearly state the rights 
of w

orkers in a m
anner consistent w

ith the 
International 

Labour 
O

rganisation 
(ILO

) 
C

onventions. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) policies and procedures 

m
ay be considered if they apply to the project. 

 As specified by IFC
 PS 2, w

here the client is a party 

organization, 
such 

agreem
ent 

w
ill 

be 
respected. 

W
here such agreem

ents do not exist, or do not 
address w

orking conditions and term
s of em

ploym
ent 

[5], 
the 

client 
w

ill 
provide 

reasonable 
w

orking 
 

 R
easonable 

w
orking 

conditions 
and 

term
s 

of 
em

ploym
ent could be assessed by reference to (i) 

conditions established for w
ork of the sam

e character 
in the trade or industry concerned in the area/region 
w

here the w
ork is carried out; (ii) collective agreem

ent 
or 

other 
recognized 

negotiation 
betw

een 
other 

organizations 
of 

em
ployers 

and 
w

o
representatives in the trade or industry concerned; (iii) 
arbitration aw

ard; or (iv) conditions established by 
national law

. 
 

 
Em

ploym
ent policies and procedures have 

been established by collective bargaining 
agreem

ents that m
eet or exceed m

inim
um

 
statutory 

requirem
ents 

in 
a 

m
anner 

consistent w
ith ILO

 conventions.  
  



Labour 
and 

w
orking conditions 

8.28. Provide w
orkers w

ith inform
ation 

on 
their 

rights 
that 

is 
clear 

and 
understandable 

Project 
w

orkers 
are 

provided 
w

ith 
inform

ation on their legal rights and benefits 
w

hen 
they 

begin 
em

ploym
ent, 

and 
this 

inform
ation is easily accessible to w

orkers 
that seek it. 
 

Project w
orkers and m

anagers are provided 
w

ith regular training on legal rights and 
com

pany 
policies, 

including 
on 

anti-
retaliation policies. 
 N

otes: Training should be differentiated for m
anagers 

and instruct them
 on proper respect for labour rights, 

including non-interference in w
orker organizing, and 

fostering an inclusive w
orkplace. 

 



Labour 
and 

w
orking conditions 

8.29. R
espect the rights of w

orkers 
involved 

in 
project to 

organise 
and 

engage in collective bargaining 

The rights of w
orkers to associate and to 

elect representatives are expressed in the 
em

ploym
ent policies and procedures, at the 

tim
e of hiring, and em

ploym
ent contracts. In 

countries 
that 

restrict 
w

orkers' 
organisations, project organisations shall 
allow

 
w

orkers 
to 

choose 
their 

ow
n 

representatives 
for 

dialogue 
and 

negotiation. W
here the law

 is silent, the 
project com

pany shall respect freedom
 of 

association 
and 

engage 
in 

collective 
bargaining  
 N

otes:  
This requirem

ent applies to all project w
orkers. The 

project 
com

pany 
should 

ensure 
that 

contractors 
im

plem
ent this requirem

ent through incorporating its 
provisions into bidding and contracts, verifying that 
contractors have policies and procedures in place to 
operate in a m

anner consistent w
ith its provisions, and 

m
onitoring contractors on freedom

 of association and 
collective bargaining. 
 R

espect for freedom
 of association and collective 

bargaining includes:  
As specified by the IFC

 Perform
ance Standard 

G
uidance 

N
ote 

38 
and 

the 
M

N
E 

G
uidelines 

C
hapter V, 

providing 
reasonable 

access 
and 

organizations and for w
orkers to m

eet on Project 
prem

ises and carry out other organizing activities 
in a m

anner that does not disrupt productivity.  
As specified IFC

 Perform
ance Standard 2 G

N
 37

not discouraging w
orkers from

 form
ing or joining 

against w
orkers w

ho attem
pt to form

 or join 

w
ho have been m

em
bers or leaders of w

o
organizations at other firm

s (for reasons unrelated 
to 

qualifications 
or 

job 
perform

ance) 
w

ould 
constitute 

discrim
ination. 

O
ther 

form
s 

of 
discrim

ination 
or 

retaliation 
w

ould 
include 

dem
oting or re-assigning w

orkers, as w
ell as 

outsourcing or shifting w
ork am

ong facilities, in 

organisations w
ith relevant expertise and 

representation 
on 

neutrality 
tow

ard 
organising 

and 
voluntary 

recognition, 
a 

G
lobal 

Fram
ew

ork 
A

greem
ent, 

or 
other 

form
s 

of 
binding 

agreem
ents 

such 
as 

Enforceable B
rand A

greem
ents, on labour 

rights w
ith a plan for project im

plem
entation  

N
otes:  

Projects 
satisfying 

this 
requirem

ent 
have 

these 
agreem

ents through contractors or by incorporating 
these requirem

ents into the bidding process and 
contractual provisions to require contractors to reach 
such agreem

ents. 

Project 
has 

a 
collective 

bargaining 
, or 

on application of a sectoral agreem
ent to 

project w
orksites, and engages in ongoing 

social dialogue on im
plem

entation of the 
collective bargaining agreem

ent and other 
w

orkplace issues   

N
otes:  

Projects 
satisfying 

this 
requirem

ent 
have 

these 
agreem

ents through contractors or by incorporating 
these requirem

ents into the bidding process and 
contractual provisions to require contractors to reach 
such agreem

ents. 



response to union activities. 
As specified in IFC

 Perform
ance Standard 2 and 

the M
N

E G
uidelines: The Project Sponsor and 

contractors w
ill engage in good faith negotiations 

and provide inform
ation, including a true and fair 

view
 

of 
the 

entity, 
to 

w
orkers 

and 
their 

organisations to enable m
eaningful negotiations. 



Labour 
and 

w
orking conditions 

8.30. Prom
ote health and safety of 

w
orkers 

through 
training 

and 
procedures 

that 
are 

in 
line 

w
ith 

international O
H

S standards 
 G

uidance: The ILO
 C

ode of G
ood Practice 

on Safety and H
ealth in C

onstruction and 
ISO

 
45001 

constitutes 
a 

reference 
international standard. 

O
ccupational 

health 
and 

safety 
(O

H
S) 

policies 
and 

procedures 
have 

been 
established, responsibility for overseeing 
O

SH
 has been assigned to an adequate 

num
ber 

of 
staff, training 

is 
provided 

to 
w

orkers. 
 N

otes: Sponsor com
pany or corporate (in the context 

of corporate investm
ents) policies and procedures 

m
ay be considered if they apply to the project. 

 In addressing w
orkplace hazards, O

H
S procedures 

should adopt a hierarchy of controls, and prioritise the 
m

ost effective controls, beginning w
ith elim

ination of 
the hazard. For an explanation of the hierarchy of 
controls 

approach, 
please 

see: 
https://w

w
w

.ccohs.ca/oshansw
ers/hsprogram

s/hazar
d/hierarchy_controls.htm

l 
  

Project com
pany tracks standardized O

H
S 

statistics, 
and 

through 
negotiation 

and 
consultation 

w
ith 

w
orkers 

and 
their 

organisations sets reduction targets and 
regularly updates im

provem
ent plans.  

 

O
ccupational 

health 
and 

safety 
(O

H
S) 

policies 
and 

procedures 
have 

been 
established 

w
ith 

the participation 
and/or 

received the approval of trade unions or 
 

 C
om

bined 
Safety 

K
PIs 

(em
ployees 

and 

 
  

The 
project 

com
pany 

has 
a 

policy 
that 

allow
s any w

orker (parent com
pany and/or 

contractor) have the right and incentives to 
stop w

orking and dem
and the stop of any 

surrounding activity in case they identify 
safety risks w

ith a protection m
echanism

 
that prevents any sort of penalisation to the 
requesting. 
  C

ooperative arrangem
ents are established 

to ensure consultation and involvem
ent of 

w
orkers and their representatives in the 

im
plem

entation 
of 

O
H

S 
policies 

and 
procedures. 
 N

otes: Such cooperative m
echanism

s m
ay include: 

joint 
labour-m

anagem
ent 

O
H

S 
com

m
ittees 

established w
ith w

orkers and their organisations; the 
appointm

ent and training of frontline w
orker health 

and 
safety 

representatives 
(selected 

by 
other 

w
orkers) for all w

ork areas/departm
ents. 

 



Labour 
and 

w
orking conditions 

8.31. Ensure that the project and its 
m

ain contractors and suppliers do not 
em

ploy child labour or forced labour 
 G

uidance: For guidance on identifying 
incidences of forced labour consult ILO

 
Indicators of Forced Labour 
  

The Project, including its contractors and 
prim

ary 
suppliers, 

has 
policies 

and 
procedures in place to prohibit forced labour 
and the em

ploym
ent of children below

 the 
age of 15 or the legal w

orking age of the 
country, w

hichever is higher. 
 N

otes:  
Prim

ary suppliers are those suppliers w
ho, on an 

ongoing basis, provide goods or m
aterials essential 

for the core business processes of the project. 
 Sponsor com

pany or corporate (in the context of 
corporate investm

ents) policies and procedures m
ay 

be considered if they apply to the project. 
 

The full supply chain has been subject to 
due diligence w

ith risk-based auditing to 
ensure it does not em

ploy any form
 of forced 

labour, or children below
 the age of 15 or the 

legal w
orking age of the country, w

hichever 
is higher. For high-risk supply chains, raise 
traceability 

and 
leverage 

to 
effectively 

identify and address violations. 
  

Independent verification of the supply chain 
audit and com

pliance w
ith involvem

ent of 
 

  

Labour 
and 

w
orking conditions 

8.32. Ensure that w
orkers em

ployed by 
the project are subject to fair w

ages, 
w

orking conditions and benefits 

The project follow
s, as a m

inim
um

, national 
law

s in term
s of com

pensation, w
orking 

hours, and overtim
e, is consistent w

ith ILO
 

standards on w
orking tim

e, and provides 
reasonable w

orking conditions and term
s 

including pay and benefits determ
ined w

ith 
reference to com

parable benchm
arks and 

the 
basic 

needs 
of 

w
orkers 

and 
their 

fam
ilies. 

 N
otes: 

In jurisdictions w
here legal fram

ew
orks do not reflect  

the prevailing m
arket conditions for the industry, 

benefits should be determ
ined w

ith 
reference 

to 
com

parable 
benchm

arks 
including: 

i) 
conditions 

established for w
ork of the sam

e character in the trade 
or industry concerned in the area/region w

here the 
w

ork is carried out; (ii) collective agreem
ent or other 

recognized negotiation betw
een other organizations 

 in the 
trade or industry concerned; and (iii) arbitration aw

ard. 

The 
project 

sets 
term

s 
and 

conditions 
including 

pay 
and 

benefits 
w

ith 
full 

consideration of benchm
arks and the cost of 

living.  
 

W
ages and w

orking conditions are secured 
by collective bargaining agreem

ents. 
 



Labour 
and 

w
orking conditions 

8.33. Effective grievance m
echanism

 
for w

orkers 
A

 
grievance 

m
echanism

 
that 

is 
easily 

accessible 
for 

w
orkers, 

including 
in 

an 
anonym

ised m
anner 

and 
w

ith protection 
against retaliation, and is responsive to their 
grievances 

and 
concerns 

has 
been 

established and is operational, and utilises 
or 

does 
not 

im
pinge 

upon 
collectively 

bargained 
grievance 

procedures 
if 

ones 
exist. 
 

The 
grievance 

m
echanism

 
is 

gender-
sensitive, 

has 
strong 

confidentiality 
procedures, guarantees the right for the 
com

plainant 
to 

be 
accom

panied 
by 

a 
representative 

or 
cow

orker, 
contains 

an 
appeals process, and, in the absence of a 
collectively bargained process, grievances 
are prim

arily handled by a joint labour-
m

anagem
ent grievance com

m
ittee.  

  

The 
project 

has 
com

m
unicated 

the 
existence 

of 
alternative 

grievance 
m

echanism
s to the w

orkers and provided 
inform

ation on how
 to engage w

ith them
 

(such as N
ational C

ontact Points (N
C

P) for 
R

esponsible B
usiness C

onduct).
 N

otes:  
Applies to projects located in countries w

ith N
C

Ps or 

N
C

P. 
 Inform

ation 
on 

the 
N

ational 
C

ontact 
Points 

for 
R

esponsible Business C
onduct can be found here: 

https://m
neguidelines.oecd.org/ncps/ 

Labour 
and 

w
orking conditions 

8.34. Protection against retaliation 
 G

uidance:  
For good practice, see:  
G

ood Practice N
ote for the Private 

Sector: 
Addressing 

the 
R

isks 
of 

R
etaliation 

Against 
Project 

Stakeholders, IFC
 and ID

B 
 R

eprisal R
isk M

anagem
ent, IAD

B 
 

  
The Project has policies and procedures to 
prevent, identify, and rem

edy instances of 
retaliation 

for 
exercising 

labour 
rights, 

including freedom
 of association and the 

right to stop w
ork in situations of im

m
inent 

danger, and to avoid collective retaliation 
such as outsourcing or severing contracts.  
 

Policies and procedures to prevent, identify, 
and 

rem
edy 

instances 
of 

retaliation 
for 

exercising 
labour 

rights 
are 

set 
 

in 
collectively bargained agreem

ents.  
 

 

C
om

m
unity 

health 
and w

ell-being 
8.35. As part of due diligence process, 
adverse 

im
pacts 

and 
risks 

to 
com

m
unity 

health 
and 

w
ell-being, 

included those to ecosystem
 services, 

are identified, prioritised and assessed. 

A
dverse im

pacts and risks to com
m

unity 
health 

and 
w

ell-being, 
including 

to 
ecosystem

 
services, 

are 
identified, 

prioritised and assessed. 
 

 
 

C
om

m
unity 

health 
and w

ell-being 
8.36. M

easures to avoid and m
itigate 

adverse im
pacts to com

m
unities are 

adopted 
in 

accordance 
w

ith 
the 

m
itigation hierarchy 

The Environm
ental and Social M

anagem
ent 

Plan 
(or 

equivalent 
plan), 

specifies 
m

easures, 
developed 

or 
approved 

by 
a 

recognised expert, for addressing adverse 
im

pacts and risks to com
m

unity health and 
w

ell-being 
follow

ing 
the 

m
itigation 

hierarchy. 
 

 
 



C
om

m
unity 

health 
and w

ell-being 
8.37. M

easures are put in place to 
avoid risks to com

m
unities as a result 

of 
the 

em
ploym

ent 
of 

security 
personnel 
 G

uidance: Applies to projects that require 
the use of security personnel 
 C

onsider 
as 

guidance 
the 

Voluntary 
Principles on Security and H

um
an R

ights 
(https://w

w
w

.voluntaryprinciples.org) 

A
dverse 

im
pacts 

on 
w

orkers 
and 

the 
surrounding 

com
m

unities, 
such 

as 
the 

potential for increased com
m

unal tensions, 
due to the presence of security personnel or 
the risk of theft and circulation of firearm

s 
used by security personnel, are identified 
and assessed. 
 

 
 

Security personnel are provided w
ith clear 

instructions on the objectives of their w
ork 

and perm
issible actions. 

 
C

om
m

unity 
health 

and w
ell-being 

8.38. Im
pacts and risks to com

m
unities 

are m
onitored throughout the project 

life cycle 

A
 com

m
unity health and safety m

onitoring 
plan has been developed w

ith input from
 

recognised 
experts 

and 
from

 
local 

com
m

unities along w
ith regular reporting 

requirem
ents. 

 

 
 

C
om

m
unity 

health 
and w

ell-being 
8.39. 

The 
project 

contributes 
to 

im
proving the health, safety and w

ell-
being of local com

m
unities 

 
 

The 
project 

can 
dem

onstrate 
an 

im
provem

ent to the health and w
ell-being of 

local com
m

unities as a direct result of the 
project (e.g. im

proved access to m
edical 

services, access to clean w
ater, educational 

facilities, few
er road accidents, etc.) 

 
Indigenous 
Peoples 

8.40. As part of due diligence process, 
adverse im

pacts and risks specific to 
Indigenous Peoples are identified and 
assessed. 

The ESIA
 identifies, prioritises and assesses 

adverse im
pacts and risks to Indigenous 

Peoples, and has been developed w
ith their 

input. 
 

 
 

Indigenous 
Peoples 

8.41. 
A 

dedicated 
and 

ongoing 
inform

ed consultation and engagem
ent 

process is conducted w
ith Indigenous 

Peoples affected by the project w
ith a 

view
 to obtaining their Free, Prior and 

Inform
ed C

onsent (FPIC
). 

 G
uidance: Applies w

hen adverse im
pacts to 

indigenous 
com

m
unities 

have 
been 

identified. 

A
 

culturally-appropriate 
Inform

ed 
C

onsultation and Participation process is 
conducted 

w
ith 

the 
affected 

indigenous 
com

m
unities, and obtains their Free, Prior 

and Inform
ed C

onsent (FPIC
) w

hen required 
by circum

stances. 
 N

otes: C
ircum

stances requiring FPIC
 are set out in 

IFC
 

Perform
ance 

Standard 
7 

and 
include 

(1) 
Indigenous Peoples lands and natural resources are 

 
 



 
being im

pacted; (2) there is a possibility of Indigenous 
Peoples 

being 
relocated 

from
 

their 
lands 

and 
territories; and/or (3) their cultural heritage m

ay be 
used 
 

Indigenous 
Peoples 

8.42. M
easures to avoid and m

itigate 
adverse 

im
pacts 

on 
Indigenous 

Peoples are adopted based on the 
m

itigation hierarchy after obtaining their 
Free, 

Prior 
and 

Inform
ed 

C
onsent 

(FPIC
). 

 G
uidance: Applies w

hen adverse im
pacts to 

indigenous 
com

m
unities 

have 
been 

identified. 

A
 

plan 
outlining 

the 
actions 

to 
avoid, 

m
inim

ize and/or com
pensate for adverse 

im
pacts 

on 
Indigenous 

Peoples 
in 

a 
culturally 

appropriate 
m

anner 
has 

been 
developed and is fully consistent w

ith the 
substance of a negotiated agreem

ent w
ith 

the indigenous com
m

unities. 
 

 
 

Indigenous 
Peoples 

8.43. The project prom
otes sustainable 

developm
ent benefits and opportunities 

for Indigenous Peoples in a m
anner 

that is accessible, culturally appropriate 
and inclusive. 

 
A

 plan describes m
easures that contribute 

to the developm
ent of Indigenous Peoples 

com
m

unities that are affected by the project. 
 

 



Involuntary 
R

esettlem
ent 

and 
Land 

U
se 

R
estrictions 

8.44. 
As 

part 
of 

the 
due 

diligence 
process, persons w

hose land and/or 
livelihoods 

w
ill 

be 
affected 

by 
the 

project 
and 

are 
thus 

eligible 
for 

com
pensation and/or assistance are 

identified. 

The 
due 

diligence 
process 

draw
s 

on 
appropriate socioeconom

ic baseline data to 
identify persons w

hose livelihoods w
ill be 

affected and/or w
ho w

ill be physically or 
econom

ically displaced by the project, and 
to 

determ
ine 

w
ho 

w
ill 

be 
eligible 

for 
com

pensation and assistance. 
 N

otes: 
In practice, those w

ho suffer negative social and  
econom

ic im
pacts as a result of the acquisition of land 

for a project and/or restrictions on land use, m
ay  

include those having legally recognized rights or 
claim

s to the land; those w
ith custom

ary claim
s to 

land;  
and those w

ith no legally recognized claim
s, as w

ell 
as seasonal natural resource users such as herders, 
fishing fam

ilies, hunters and gatherers w
ho m

ay have 
interdependent econom

ic relations w
ith  

com
m

unities located w
ithin the project area (IFC

 PS 8 
G

N
 5). 

Im
pacts on ecosystem

s can also affect livelihoods 
w

hen these depend on provisioning services such as 
crops, livestock, capture fisheries, aquaculture, w

ild 
foods, tim

ber and w
ood fiber products, other fibers, 

biom
ass fuel, fresh w

ater, genetic resources and 
natural m

edicines (IFC
 PS 5 G

N
 61).  

 

 
The due diligence process 

accounts for 
gender and social inclusion considerations 
and 

related 
m

ethodologies 
to 

produce 
socio-econom

ic baseline data on livelihoods 
that are gender-inclusive and represent the 
situation and needs of diverse groups in the 
com

m
unity. 

 N
otes: For guidance on assessing gender-specific 

risks, including in relation to resettlem
ent, refer to the 

PPP G
ender Toolkit. 



Involuntary 
R

esettlem
ent 

and 
Land 

U
se 

R
estrictions 

8.45. The project dem
onstrates that 

resettlem
ent is unavoidable and that all 

options have been considered 
 G

uidance: 
Applies 

to 
projects 

involving 
physical and/or econom

ic displacem
ent. 

The ESIA
 considers, analyses and com

pares 
a range of alternatives for the project before 
determ

ining 
that 

resettlem
ent 

is 
unavoidable. 
 

 
 

Involuntary 
R

esettlem
ent 

and 
Land 

U
se 

R
estrictions 

8.46. 
Plans 

for 
resettlem

ent, 
com

pensation 
and 

livelihood 
restoration 

are 
developed 

in 
consultation w

ith affected com
m

unities, 
and avoid forced eviction. 
 G

uidance: 
Applies 

to 
projects 

involving 
physical and/or econom

ic displacem
ent. 

A
n 

ongoing 
and 

iterative 
consultation 

process 
is 

conducted 
throughout 

the 
process 

of 
resettlem

ent 
planning, 

im
plem

entation 
and 

m
onitoring, 

and 
docum

ented in a R
esettlem

ent A
ction Plan 

and/or 
Livelihood 

R
estoration 

Plan 
that 

avoids forced eviction. 
 N

otes: M
easures taken should be proportionate to the 

scale of resettlem
ent. 

 

 
 

Involuntary 
R

esettlem
ent 

and 
Land 

U
se 

R
estrictions 

8.47. 
The 

project 
provides 

com
pensation and adopts m

easures 
that, 

as 
a 

m
inim

um
, 

restore 
the 

livelihoods 
and 

living 
standards 

of 
physically or econom

ically displaced 
persons to levels prevailing before the 
project or pre-displacem

ent, w
hichever 

is higher. 
 G

uidance: 
Applies 

to 
projects 

involving 
physical and/or econom

ic displacem
ent. 

A
 

R
esettlem

ent 
A

ction 
Plan 

and/or 
Livelihood 

R
estoration 

Plan 
provides 

com
pensation at full replacem

ent cost for 
land and other assets lost and is designed to 
m

itigate 
the 

negative 
im

pacts 
of 

displacem
ent 

and/or 
loss 

of 
livelihood; 

identify developm
ent opportunities; develop 

a resettlem
ent budget and schedule; and 

establish the entitlem
ents of all categories 

of 
affected 

persons 
(including 

host 
com

m
unities). 

 N
otes: 

R
esettlem

ent strategies and com
pensation should be 

grounded in the follow
ing principles: 

Land for equivalent land is preferred (in term
s of 

productive potential, location, security of tenure, 
title, etc.) 
Livelihoods are im

proved or, at the very least, 
m

aintained. 
Key steps need to be taken before resettlem

ent, 
including paym

ent of any financial com
pensation.  

 
 



Involuntary 
R

esettlem
ent 

and 
Land 

U
se 

R
estrictions 

8.48. 
The 

im
plem

entation 
of 

resettlem
ent plans, com

pensation and 
m

easures 
to 

restore 
livelihoods 

is 
m

onitored and evaluated. 
 G

uidance: 
Applies 

to 
projects 

involving 
physical and/or econom

ic displacem
ent. 

The 
R

esettlem
ent 

A
ction 

Plan 
and/or 

Livelihood 
R

estoration 
Plan 

outlines 
m

onitoring and evaluation activities to track 
the im

plem
entation of the plan. 

 N
otes: M

easures taken should be proportionate to the 
scale of resettlem

ent or displacem
ent. 

 

 
 

A
 R

esettlem
ent C

om
pletion A

udit has been 
perform

ed 
by 

com
petent 

independent 
professionals 

once 
m

itigation 
m

easures 
have been substantially com

pleted. 
 N

otes: Applies w
here resettlem

ent is deem
ed to pose 

the risk of significant adverse social im
pacts, i.e., 

(according to the IFC
 categorization) solely or partially 

on the basis of anticipated resettlem
ent im

pacts. 
 

C
ultural heritage 

8.49. 
As 

part 
of 

the 
due 

diligence 
process, risks to cultural heritage are 
identified and assessed. 

A
dverse 

im
pacts 

and 
risks 

to 
cultural 

heritage, 
including 

intangible 
cultural 

heritage, are identified and assessed. 
 

 
 

C
om

petent 
professionals 

are 
retained 

to 
assist in the identification and protection of 
cultural 

heritage 
using 

international 
recognised practices. 
 N

otes: Applies w
here the risk identification process 

determ
ines that there is a chance of im

pacts to 
cultural heritage 
 

C
ultural heritage 

8.50. In areas w
here cultural heritage is 

likely 
to 

exist, 
the 

project 
has 

procedures in place to deal w
ith chance 

finds. 
 G

uidance: For projects located in areas 
w

here cultural heritage is expected to be 
found 

based 
on 

the 
results 

of 
an 

environm
ental and social risks and im

pacts 
identification process 

A
 

chance 
find 

procedure 
has 

been 
established (and is observed) that outlines 
the 

actions 
to 

be 
taken 

if 
previously 

unknow
n cultural heritage is encountered. 

 

 
 



C
ultural heritage 

8.51. 
C

onsult 
w

ith 
Affected 

C
om

m
unities w

ithin the host country 
w

ho use, or have used w
ithin living 

m
em

ory, the cultural heritage for long-
standing cultural purposes. 
 G

uidance: 
For 

projects 
that 

m
ay 

affect 
cultural heritage based on the results of the 
assessm

ent of environm
ental and social 

im
pacts and risks. 

The stakeholder engagem
ent process has 

involved 
consultation 

w
ith 

historical 
or 

traditional 
users 

or 
ow

ners 
of 

tangible 
cultural heritage. 
 

 
 

C
ultural heritage 

8.52. 
O

ngoing 
access 

to 
cultural 

heritage located w
ithin project site is 

preserved for Affected C
om

m
unities. 

 G
uidance: Applies w

hen the project site 
contains 

cultural 
heritage 

or 
prevents 

access 
to 

previously 
accessible 

cultural 
heritage sites being used by, or that have 
been used by, Affected C

om
m

unities w
ithin 

living 
m

em
ory 

for 
long-standing 

cultural 
purposes. 

The 
project 

enables 
ongoing 

access 
to 

cultural heritage located on the construction 
or operating site, based on consultations 
and agreem

ent w
ith the affected com

m
unity. 

 

 
 

C
ultural heritage 

8.53. M
easures are taken to protect 

critical cultural heritage on the project 
site to ensure that it isn't rem

oved, 
significantly altered, or dam

aged. 
 G

uidance: Applies w
hen the project site 

contains cultural heritage. 

C
ultural 

heritage 
on 

the 
project 

site 
is 

protected follow
ing the m

itigation hierarchy, 
prioritising non-rem

oval from
 the site. 

 

 
 

 
 



 BD
N

 elem
ent 9. Prom

ote the non-discrim
inatory use of infrastructure services 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
N

on-discrim
inatory 

contracts 
9.1.  C

ontracts do not privilege certain 
end-users or suppliers 
 G

uidance: This criteria applies to essential 
public 

netw
ork 

infrastructure 
such 

as 
electricity 

transm
ission 

and 
distribution, 

broadband netw
orks, w

ater supply, ports, 
etc. 

C
ontract 

does 
not 

allow
 

operators 
to 

arbitrarily 
or 

on 
the 

basis 
of 

unfair 
discrim

ination 
restrict 

access 
to 

infrastructure 
to 

certain 
end-users 

or 
suppliers 
 

 
 

Inclusive 
regulatory 

fram
ew

orks 
9.2. R

egulatory fram
ew

ork that ensures 
non-discrim

inatory access, w
hile taking 

into account social considerations 
 G

uidance: This criteria applies to operators 
and ow

ners of essential regulated netw
ork 

infrastructure (e.g. electricity transm
ission 

and distribution, broadband netw
orks, w

ater 
supply, ports, etc.), and m

ay need to be 
adapted to different types of infrastructure 
assets. The criteria does not rule out the 
provision of targeted concessional pricing or 
preferential access for financially vulnerable 
people and holders of native title. 

The regulatory fram
ew

ork ensures 
equal 

access to netw
ork infrastructure and does 

not allow
 discrim

ination betw
een different 

end-users or operators on the basis of price 
for equivalent access and service conditions 
 

 
 

Sustainable 
and 

affordable pricing 
9.3. Pricing for accessing infrastructure 
service does not discrim

inate against 
certain groups 
 G

uidance: This criteria m
ay need to be 

adapted 
to 

different 
types 

of 
netw

ork 
infrastructure (e.g. electricity transm

ission 
and distribution, broadband, w

ater supply, 
ports, etc.)  

 
End-user price-setting 

inform
ed by open 

consultation 
process 

w
hich 

includes 
m

arginalised and low
-incom

e groups 
 

A
n end-user affordability assessm

ent has 
been undertaken that considers the ability to 
pay of low

-incom
e groups 

 

 



BD
N

 elem
ent 10. Advance inclusion for w

om
en, people w

ith disability, and underrepresented and m
arginalised groups 

 
Them

e 
C

riteria 
Essential 

Superior 
B

est in class 
Addressing needs of 
w

om
en 

and 
m

arginalised groups 

10.1.  Engagem
ent w

ith w
om

en and 
m

arginalised 
groups 

as 
part 

of 
consultation process 
  

 
C

onsultation processes enable participation 
of 

w
om

en, 
people 

of 
all 

ages, 
disabled 

people, disadvantaged groups and people 
from

 different socio-econom
ic backgrounds 

 N
otes: This disadvantaged or vulnerable status m

ay 

sexual orientation, gender identity, language,  
religion, political or other opinion, national or social 
origin, property, birth, or other status. The client 
should also 
consider 

factors 
such 

as 
gender, 

age, 
ethnicity, 

culture, 
literacy, 

sickness, 
physical 

or 
m

ental 
disability, poverty or econom

ic disadvantage, and 
dependence on unique natural resources. 
 For 

guidance 
on 

conducting 
gender-sensitive 

stakeholder consultations, refer to the PPP G
ender 

Toolkit. 
 

 

Addressing needs of 
w

om
en 

and 
m

arginalised groups 

10.2.  G
ender-sensitive social im

pact 
assessm

ent 
 

The social im
pact assessm

ent identifies and 
assesses 

im
pacts 

on 
and 

benefits 
for 

w
om

en
  

 N
otes: For guidance on conducting gender im

pact 
assessm

ents, refer to the PPP G
ender Toolkit. 

 

 

Addressing needs of 
w

om
en 

and 
m

arginalised groups 

10.3.  G
ender equality action plan 

 
 

A
 

gender 
equality 

action 
plan 

develops 
m

easures for m
itigating adverse im

pacts on 
w

om
en 

and 
proposes 

opportunities 
for 

ensuring 
the 

project 
positively 

benefits 
w

om
en  

 N
otes: For guidance on developing gender action 

plans, refer to the PPP G
ender Toolkit. 

 



Addressing needs of 
w

om
en 

and 
m

arginalised groups 

10.4 Procurem
ent processes support 

w
om

en and m
arginalised groups 

 
 

Procurem
ent 

practices 
prom

ote 
participation 

of 
qualified 

w
om

en-ow
ned 

businesses, 
or 

businesses 
ow

ned 
by 

m
arginalised 

groups 
(e.g. 

Indigenous 
Peoples)  
  

Addressing needs of 
w

om
en 

and 
m

arginalised groups 

10.5.  U
niversal design principles 

 
 

Infrastructure 
design 

applies 
universal 

design principles 
 N

otes: Inform
ation on universal design principles is 

available 
here: 

https://universaldesign.ie/about-
universal-design/the-7-principles 
 

Em
ploym

ent 
opportunities 

10.6. Participation of w
om

en in senior 
roles in infrastructure planning, design 
and m

anagem
ent 

 
W

om
en 

are 
represented 

in 
senior 

m
anagerial and technical roles 

 

A
t least 50%

 of senior m
anagem

ent and 
technical roles are occupied by w

om
en. 

 

Em
ploym

ent 
opportunities 

10.7. Project em
ploys w

om
en during 

construction and operations phases 
 

W
om

en are em
ployed in construction and 

operation phases 
 

Projects set targets to increase the share of 
w

om
en 

em
ployed 

in 
construction 

and 
operation, 

exceeding 
prevailing 

country 
sector rates and/or current Project com

pany 
levels 

Em
ploym

ent 
opportunities 

10.8.  N
on-discrim

inatory em
ploym

ent 
policies and procedures 

Em
ploym

ent 
policies 

and 
procedures, 

including in relation to recruitm
ent, prohibit 

all form
s of discrim

ination, and prom
ote 

equal opportunity. 
 

The project applies the principle of equal 
rem

uneration for m
en and w

om
en w

orkers 
for w

ork of equal value. 
 

The project effectively realises term
s and 

conditions of em
ploym

ent, including hiring 
and 

pay, 
consistent 

w
ith 

international 
standards on equal opportunity and non-
discrim

ination 
 

 
 

Em
ploym

ent 
opportunities 

10.9. Efforts m
ade to em

ploy people 
w

ith disabilities 
 

The project's em
ploym

ent policies include 
quotas 

and/or 
guidelines 

for 
the 

em
ploym

ent of disabled persons 
 

 



Safety 
and 

w
ell-

being 
for 

w
om

en 
and 

vulnerable 
users 

10.10. 
 

Zero 
tolerance 

policy 
w

ith 
regard to sexual and any other type of 
harassm

ent, 
discrim

ination, 
violence 

and/or abuse 
 G

uidance: 
For 

good 
practices 

refer 
to 

) 

The em
ploym

ent policy clearly states that 
any 

abuse, 
w

hether 
of 

sexual 
or 

other 
nature, w

ill not be tolerated 
 

Through social dialogue including collective 
bargaining and guided by ILO

 Convention 
190, design and im

plem
ent a com

prehensive 
strategy in order to im

plem
ent m

easures to 
prevent 

and 
com

bat 
violence 

and 
harassm

ent 
  

The project has established a clear and 
dedicated protocol to prevent, address, and 
report cases of sexual and any other type of 
harassm

ent, discrim
ination, violence and/or 

abuse 
 

Safety 
and 

w
ell-

being 
for 

w
om

en 
and 

vulnerable 
users 

10.11. 
Prom

oting 
aw

areness 
and 

understanding of gender issues 
 

 
The project com

pany engages in activities to 
create 

aw
areness 

and 
prom

ote 
understanding around gender issues (e.g. 
provision of diversity training)

Safety 
and 

w
ell-

being 
for 

w
om

en 
and 

vulnerable 
users 

10.12. Project design addresses safety 
and protection of w

om
en and children 

users and other vulnerable users 
 G

uidance: 
This 

disadvantaged 
or 

vulnerable status m
ay stem

 from
 an 

sexual 
orientation, 

gender 
identity, 

language, 
religion, 

political 
or 

other 
opinion, 

national 
or 

social 
origin, 

property, birth, or other status. The 
client should also consider factors such 
as 

gender, 
age, 

ethnicity, 
culture, 

literacy, sickness, physical or m
ental 

disability, poverty or  
econom

ic 
disadvantage, 

and 
dependence 

on 
unique 

natural 
resources. 
 

 
Project 

design 
addresses 

safety 
and 

protection of w
om

en, children, and other 
vulnerable users 
 

 

Safety 
and 

w
ell-

being 
for 

w
om

en 
and 

vulnerable 
users 

10.13   D
edicated facilities and services 

provided for fem
ale w

orkers and other 
vulnerable w

orkers  

 
The 

project 
provides 

dedicated 
facilities 

(e.g. 
sanitation) 

for 
fem

ale 
and 

other 
vulnerable w

orkers during the construction 
and operation phases 
 

 




